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Gulf of Mexico States Accord

Meeting of the Executive Committee

Cancún, Quintana Roo, February 22, 2003

Ing. Artemio Santos, Santos, President of the Executive Committee

Resolutions and Agreements

1. Letter from Governor Joaquín Hendricks to the US Member state Governors.

a. Members of the Executive Committee were asked to organize visits to each of the state governments. It was suggested that the first state for Governor Hendrick to visit would be Alabama, where Governor Hendricks already had made contact through the private sector.  

b. With regard to a "liaison" with the Mexican government, the Committee agreed to request a continuation of the relationship with Dr. Luis Ernesto Derbez, recently been appointed Secretary of Foreign Relations of Mexico. The President of the Executive Committee agreed to organize a meeting with Dr. Derbez, accompanied by Members of the Executive Committee. In terms of a similar Federal "liaison" with the US Government, the Secretary-General suggested that, among others, the Secretary of Transportation might be considered, given the amount of interest shown by US DOT in the Accord. 

2. Review of Resolutions and Directives of the Annual Conference, held in December 2002 in St. Petersburg, Florida.

a. The Executive Committee agreed that meetings held in Mexico would be conducted in Spanish; likewise, meetings held in the US would be conducted in English. In both cases, the Executive Committee agreed that simultaneous translation would be provided. 

b. The Executive Committee also agreed that all presentations and studies approved by the Committee be included on the official Accord website. 

3. Report of the Working Groups: The Executive Committee approved the recommendations made during the meetings of the Working Groups (see document attached), in accordance with the reports presented by the Working Groups, with the following observations:  

a. Working Group on Transportation, Infrastructure and Communication: Regarding the study on the "Nautical Staircase" project undertaken by Arq. Jaime Zea, it was agreed to review the translation of the study and presentation, as a means to communicate to the Member States and in order to implement and act upon the information contained in this study. 

b. The Executive Committee recommended that the Nautical Staircase projected be "repositioned" so that it was not perceived as only a tourism project.  

c. The Trade Mission proposed by the US Small Business Administration, in collaboration with the General Secretariat, will be focused on the Nautical Staircase project.  

d. The Secretary-General will contact the Secretariat of Foreign Relations to request a copy of the complete Federal Mexico-US "Partnership for Prosperity" program description and work programs. 

e. With regard to the foreign "Distribution Centers" project, Member states were requested to send their information on exportable products (including quantity and shelf-life durability) to Bernardo Cisneros from the State of the Yucatan. 

f. The Executive Committee approved Working Rules for the Working Groups, agreeing that it is the responsibility of each of the designated Working Group secretaries to provide the Executive Committee and the General Secretariat with electronic copies of their reports. The Secretary-General will devise a standard reporting format and distribute it to the Working Group co-chairs. 

4. Discussion of the “Memorandum of Understanding” on Short-Sea Shipping between the US Department of Transportation Maritime Administration, la Secretaría de Comunicaciones y Transportes de México, the Accord and the business Partnership: It was agreed that the MOU would shortly be presented by the President of the Executive Committee to Ing. Francisco Avila Camberos, General Coordinator of Ports and Merchant Marine of SCT. 

5. Presentation of the Outline Accord Strategic Plan 2003 – 2008. The Secretary-General made a presentation of the draft Accord Strategic Plan, outlining the overall framework for the Accord mission, objectives, Working Group initiatives, Federal participation and funding and project implementation. The strategic planning process, which began in July 2002 at the Accord's first planning session as part of Florida's Presidential term work plan, included consultations with public, private and research entities, as well as Federal, state and local government officials. A copy of the PowerPoint presentation will be sent to the Executive Committee. A further refined draft was requested for presentation and delivery at the June 2003 meetings.
6. Institutionalization of the General Secretariat. The Executive Committee requested that the General Secretariat undertake a study analyzing the participation of all of the Member States, particularly those that are not actively participation. The analysis should also recommend steps that could be taken by the Executive Committee to remedy the situation. 

a. 2003 Proposed Budget: The 2003 budget was reviewed and approved. The Executive Committee agreed that each Member state would make a contribution of $15,000 in support of the General Secretariat. These funds would be deposited in a special account managed by the Gulf of Mexico States Partnership, Inc., and dedicated to support the General Secretariat according to the budgeted line items. 

b. Formal Request for Responses to the Letter from Governor Hendricks to Member Governors. It was noted that no responses had been received from the US Member states to the letter sent by Governor Hendricks in January 2003. The Executive Committee requested that a formal response from the Governors be solicited.

c. Operating Rules and Services of the General Secretariat: The Executive Committee proposed that the Secretariat assist with Accord-focused trade missions in addition to the other services listed. The Executive Committee agreed that, with prior distribution, it would review the document listing Secretariat services at its next meeting.

7. Report of the General Secretariat. The Secretary-General submitted its most recent quarterly report for review and discussion to the Executive Committee. This quarterly report will be placed on the official Accord website.

8. Report of the Gulf of Mexico States Partnership, Inc. It was reported that several Mexican companies had been invited by Governor Hendricks and the Partnership to join as founding members. Governor Hendricks and the Partnership await their responses.

9. General Matters. The Executive Committee agreed that the June 2003 meetings in New Orleans would again combine meetings of the Working Groups, the Accord Executive Committee, and the business Partnership Board of Directors. Working Group chairs would be notified as soon as a date was decided. 

a. Request for the Reopening of the Mexican Consulate in New Orleans. The Executive Committee approved a formal request to Dr. Derbez, Secretary of Foreign Relations of Mexico. 

b. Dates for the VII Annual Conference of the Accord. The Government of Quintana Roo proposed that the Annual Conference be held in Cancun during the first 15 days of March 2004. As the State of Louisiana will assume the Accord Presidency at that time, the Executive Committee will await a final date based on confirmation by the Government of Louisiana. 

