

Resolutions & Agreements of the Executive Committee

2002 Annual Conference

Gulf of Mexico States Accord

Governor Jeb Bush, President of the Accord

Christopher Schons, President of the Executive Committee

Renaissance Vinoy Hotel, St. Petersburg, Florida

December 11, 2002

Annual Conference Summary & Acknowledgments

1. Second Annual Business Forum: The Accord organized the second annual business forum entitled "Gulf of Mexico States Transportation Summit: Building Logistics and Infrastructure for Trade, Tourism & Economic Development" on December 10, 2002. Themes of the Transportation Summit included: 

· "Maximizing the Border without Bridges: The Gulf of Mexico NAFTA Superhighway"

· "Building the NAFTA Maritime Superhighway across the Gulf of Mexico"

· "Building the NAFTA Air Bridge across the Gulf of Mexico: Cargo, Tourists & Business"

· "The Gulf of Mexico States Accord and the Plan Puebla Panama"

· "Emerging Opportunities for Seaport-to-Seaport Inter-Modal Connections -- Bulk Cargo, Containers, Cruise Ships & Auto Trade"

· "Safeguarding the Gulf of Mexico Trade Superhighway: Risk Reduction in Trade Corridors"

The Accord wishes to thank the speakers, panel chairs and panelists for their commitment of time and expertise to exploring this issue of critical importance to the Accord Member States, their business and professional communities, and the future prosperity of the Gulf of Mexico community.

2. Second Annual Gulf of Mexico States Accord Exposition: "The Art of Enrique Chavarria": The Executive Committee expressed its appreciation to the Government of the State of Florida, the Mary Brogan Museum of Art & Science, the Cultural Affairs Division of the Florida Department of State, and the Florida International Museum for organizing this groundbreaking cultural event. 

3. Organizing Committee Appreciation: The Executive Committee officially expresses its gratitude to the Office of International Affairs Unit of the Governor's Office of Tourism, Trade & Economic Development, the Florida Department of Agriculture & Consumer Services, the Florida Department of Transportation, the Florida Department of Environmental Regulation, the Accord General Secretariat, and the Gulf of Mexico States Partnership for providing the professional staff, volunteers, sponsorship and overall coordination of the VI Accord Annual Conference.

4. Honored Guests: The Executive Committee wishes to express its thanks to the Governor of Florida, President of the Accord, the Governors of Tamaulipas, Veracruz, Campeche, Yucatan, and Quintana Roo, the personal representative of the Governor of Tabasco, and the official representatives of the States of Louisiana and Alabama, for their presence and participation in the Accord proceedings.  In addition, the Executive Committee thanks Dr. Aldo Flores, Director General for International and Bilateral Economic Relations of the Mexican Secretariat of Foreign Relations for his special address to the Accord. The Accord also wished to express appreciation for the representation of the US Department of Transportation and the Organization of American States for their participation in the Transportation Summit. The Executive Committee also thanks and recognizes the valuable contributions to the Annual Conference made by the US Small Business Administration, Nacional Financiera, and Bancomext. The Executive Committee also wishes to recognize the contribution of the Florida Department of Agriculture & Consumer Services for their sponsorship and participation, and to thank the official state government representatives of the Accord Members, who represent the core working body of the Gulf of Mexico States Accord Working Groups. Finally, the Executive Committee also congratulates the collaboration between the Working Group on Tourism, the Working Group on Transportation, Infrastructure and Communication, and the General Secretariat for the dedication ceremony for "Mile Marker Zero" of the Gulf of Mexico States Scenic Highway at the sight of the original landfall of the conquistadors Panfilo de Narvaez and Cabeza de Vaca in 1528. This historic site is located on Boca Ciega Bay in the city of St. Petersburg, the host city of the 2002 Annual Conference. 

Executive Committee Initiatives

Preparation of Accord Strategic Plan: The Executive Committee charged the General Secretariat with responsibility for drafting a long-term strategic plan based on the results of and input from the July 2002 Accord strategic planning meeting and from the December Annual Conference. The plan will include long term strategies for implementing the recommended initiatives of the working groups, feasibility studies, policy initiatives, gap analysis and financial strategies, among other issues, under the rubric of the "new border states" initiative. The draft outline plan will be submitted to the Executive Committee at its first quarter 2003 meeting.

Creation of the Gulf of Mexico States Institute: The Executive Committee commended the work of the Universidad Veracruzana and the University of South Florida for their leadership of the Education & Culture Working Group over the past six years. In January 2002, the Executive Committee asked these two institutions to form the Gulf of Mexico States Institute, a region-wide "think tank," and applauds the progress to date, including the Memorandum of Agreement signed between the two universities in August 2002. To reiterate the January 2002 instructions from the Executive Committee: "This Institute will be devoted to the development of strategic studies, publication of results and the promotion of academic research.  Founded jointly by the Universidad Veracruzana and the University of South Florida, the Institute, once legally created, will ultimately embrace researchers from all Gulf of Mexico States higher education institutions. This Institute will coordinate with the General Secretariat and report to the Executive Committee in support of the seven Working Groups of the Accord and other areas as designated by the Executive Committee." The Executive Committee looks forward to reviewing, at the earliest opportunity, the organizational framework and plan of action for this important Accord institution.

Institutionalization of the General Secretariat: The Executive Committee expresses its appreciation to Florida Governor Jeb Bush and former Florida Secretary of State Katherine Harris for their state's financial support of the General Secretariat, which has enabled the Accord to coordinate, consolidate and institutionalize its activities, work programs and initiatives.  The Executive Committee has agreed to work toward committing each Member state to financially support the operations of the Secretariat beginning in 2003 under the Presidency of the State of Quintana Roo.  Governor Hendricks has agreed to write to each of the Member Governors regarding this matter. The Executive Committee would also like to thank the Gulf of Mexico States Partnership, Inc. for its commitment and support of the General Secretariat.

Election of New President and Vice Presidents: Governor Joaquin Hendricks of Quintana Roo was unanimously elected as President of the Accord during 2003. In turn, Governor Hendricks designated Ing. Artemio Santos Santos, Secretary of Economic Development of Quintana Roo as President of the Executive Committee. The State of Florida, as outgoing President, was designated as Second Vice President of the Accord, and the State of Louisiana was designated as First Vice President and President-elect of the Accord. The Executive Committee also wishes to acknowledge the contributions of and thank Governor Miguel Aleman of the State of Veracruz and Lic. Marco Miguel Munoz for their leadership and support during their tenure as Second Vice President during 2002.

Approval of New Working Group Chairs and Re-election of Existing Chairs:

Upon nomination by the Working Groups at the Annual Conference, Co-Chairs of the Accord Working Groups were ratified by the Executive Committee as follows:

Agriculture, Fisheries and Forestries



Dr. Martha Rhodes Roberts
Deputy Commissioner, Food Safety 
Florida Department of Agriculture & Consumer Services



Ing. Jose Lugo Maldonado
Secretary of Agriculture
Quintana Roo



Tourism



Lic. Guillermo Martinez


Secretario de Turismo


Secretaria de Turismo del Estado de Quintana Roo



Dr. Lori Pennington-Gray


Assistant Professor, Center for Tourism Research and Development
University of Florida



Education & Culture

(New leadership will be appointed in March 2003)

Dr. Víctor Arredondo
Rector
Universidad Veracruzana



Dr. JoAnn McCarthy


Dean of International Affairs
University of South Florida

Finance, Investment and Trade



Ing. Rafael Tatua Sánchez


Director de Promoción y Atracción de Inversiones
Secretaria de Fomento Económico 

Gobierno del Estado de Campeche

Mr. Larry Collins
Director – Int’l trade Dev.

State Of Louisiana


State of Louisiana



Lic. Bernardo Cisneros


Subsecretaria de Promocion y Desarrollo/


State of Yucatan

Health, Ecology & Environment



Dr. Mauro Loyo Varela
Secretario de Salud y Asistencia del Gobierno de Estado de Veracruz


Veracruz

Dr. Frank Muller-Karger
Professor, Remote Sensing
College of Marine Sciences, University of South Florida



Transportation, Infrastructure & Communication



Ing. Artemio Santos Santos
Secretary of Economic Development


Quintana Roo

Ms. Ysela Llort


State Transportation Planner, Florida Department of Transportation


Florida Department of Transportation

Arq. Jaime Zea


Asesor al Secretario de Comunicacion y Transporte del Gobierno de Veracruz 


State of Veracruz



Legal Affairs



Lic. Jesus Salas
International Union of Latin Notaries
State of Veracruz

Mr. Robert Hendry
Director & Legal Counsel, Gulf of Mexico States Partnership & Partner, Hendry,Stoner, Delancett & Brown, P.A
Orlando, Florida

The Executive Committee requested that the Secretariat place the contact information for these new leaders on the official Accord website, www.gomsa.org.

Preparation of Working Rules for the Accord Working Groups:

The Executive Committee directed the General Secretariat to prepare draft "working rules" governing the Accord Work Groups and present them for consideration to the next meeting in the first quarter 2003.  The guidelines would designate the appropriate rules of leadership selection, relationship to the Executive Committee and interaction with the General Secretariat. In addition, the working rules will create a standardized format for all Working Groups to use when developing and reporting on new and existing initiatives.

Working Group Reports and Work Projects

The December 9, 2002 meetings of the seven Work Groups unanimously reported the following results and recommended the following actions in the coming year during their meetings at the Annual Conference:

1. Agriculture, Forestry and Fisheries 

Chaired by Dr. Martha Rhodes Roberts (Florida) and Ing. Jose Lugo Maldonado (Quintana Roo), the Working Group made the following recommendations:

(a) By January 15, 2003, review and reconsider the items below, which were identified at the 2002 Annual Conference in Veracruz:

· Regional Phyto- and Zoo-Sanitary Standards Program: The Working Group agreed to create a coordinated, inter-institutional program toward establishment and implementation of regional policies which would strengthen common phyto- and zoo-sanitary standards, related campaigns and "pest free" zones in all the states of the Gulf of Mexico basin. Implementation of this program was approved by the Executive Committee of the Accord.

· Expedited Trade in Agricultural Goods: The Executive Committee suggested that the ultimate objective of these standards must be to guarantee expedited trade of animal and farm products. 

· Request for Federal Inspection at Local Ports of Origin: Invoking a NAFTA provision, the Executive Committee also recommended that Federal authorities from both countries be approached with a request that inspection and certification of such traded agricultural products take place at the port of origin by the appropriate Federal officials. 

(b) Recommend a standardized format for use in developing and monitoring Working Group initiatives, organized under the following framework: Outline/description of the project; benefits to the Gulf of Mexico States; necessary actions; budget; participants from each Member state, Federal government, and the private sector.

(c) Consider a project on sugar industry diversification developed by the Universidad Veracruzana at such time as the proposal meets the following criteria: complete description of the project; proposed budget for the study; perceived benefits of the project to all member states; and appropriate University research partners from around the Gulf of Mexico States.

(d) Invite the attendance and participation of Federal and state government representatives, industry executives and appropriate university researchers to the deliberations and work of the Working Group.  In addition, consider joint meetings with national or regional associations, including the National Association of State Departments of Agriculture, NFACT, among others.

(e) Consider a project on organic beef market development, proposed by the Colegio de Posgraduados Campus Veracruz at such time as the proposal meets the following criteria: complete description of the project; proposed budget for the study; perceived benefits of the project to all member states; and appropriate University research partners from around the Gulf of Mexico States.

2. Tourism 

Chaired by Lic. Alfonso Salazar (Tamaulipas) and Dr. Lori Pennington-Gray (Florida), the Working Group made the following recommendations:

· "Tourism Corridor" of the Gulf of Mexico States: The Working Group recommended that the Accord continue its support in the creation of a "Tourism Corridor", combining the roadway tourism program among the Accord members with the "nautical staircase" development project. 

This former project focuses on marketing and branding, providing the Gulf of Mexico Scenic Highway (Carretera Escenica del Golfo) with special signs using the official Accord logo, thereby helping the traveler identify the services and infrastructure available in the area. The Tourism Corridor would include Highway 180 in Mexico and the corresponding highways in the US.  To begin implementation of the project, the Working Group adopted the following work plan: 

a) Inventory and report on the existing tourism services and infrastructure of each Member State.

b) Devise and implement a joint, binational promotion strategy directed at a potential market.

c) Create an action plan for each state to adopt the "signage" and brand of the Highway project, and standardize signage and directions.

· Coordinate closely with the Working Group on Transportation, Infrastructure and Communication on the "Escalera Nautica"/Nautical Staircase marina development project on the Gulf of Mexico coast.

· Request to Plan Puebla Panama to Support Development of the Gulf of Mexico States "Nautical staircase/Escalera Nautica": The Working Group also asked the Executive Committee contact Lic. Luis Ernesto Derbez, Secretary of Economy of Mexico and the designated Mexican Federal liaison with the Accord , to request that the development of the Gulf of Mexico Tourism Corridor be considered a priority for funding within the Plan Puebla Panama.

In addition, Dr. Pennington-Gray of the University of Florida was confirmed as the new US Co-Chair, and Lic. Guillermo Martinez, Secretary of Tourism of Quintana Roo was elected Mexican Co-Chair.

3. Health, Ecology and Environment Work Table:

Chaired by Dr. Mauro Loyo (Veracruz), Dr. Jorge Nicolas Chantiri (Veracruz) and Dr. Frank Muller-Karger (Florida), the Working Group endorsed the projects approved at the Veracruz Annual Conference, viz:

· Binational "Red Tide" Study: The Working Group presented a binational project to bring attention and research to the Gulf-wide Red Tide phenomenon. A holistic approach was recommended, which would include development of a common standard for sample methodology and the creation of a regional monitor network operated by specialists. The project would include the identification and evaluation of causal factors that produce this phenomenon throughout the Gulf of Mexico.

·  Coastal Environmental Assessment Study: The Working Group also adopted a proposal for an environmental assessment in order to create an integrated management program in the coastal areas of the Gulf of Mexico and the Caribbean as a whole. This proposal would become the basis for the establishment of a Regional Integrated Management Program of this "third border". The Working Group provided attendees of the Annual Conference with a compact disc, which includes this proposal.
The Working Group recommended a long-term framework for approaching these two major projects, and the Executive Committee approved the following short-term plan of action and budget (totally $370,000) comprised of the following steps (A full presentation of the plan of action appears on the official Accord website, www.gomsa.org, in the Working Group section):

· Sharing information

(a) 2 Workshops per year 

(b) Management

(c) Science

(d) Integrating databases 

(e) Harmful algal blooms: Craft collaboration with NOAA/EPA HABSOS program can directly serve Mexican needs

(f) Oceanography

(g) Use Internet 

· Capacity-building

(a) Management training

· 15 people for 1 week each to: FMRI/Florida, NOAA, EPA

· US agency personnel to visit Mexican facilities

(b) Science training

· 2 Mexican graduate students per year (fellowships)

· Basis for a regional observing system

(a) Complement present system (all in US waters) with 3 automated coastal observing systems

(b) One each for: Campeche, Quintana Roo, Veracruz

(c) Marine monitoring (salinity, temperature, tides, meteorology), satellite-transmitting

· Deployment of HAB detection equipment

(a) Biotoxin (red tide) detection equipment 

(b) Personnel assesses needs by first visiting FMRI labs and Veracruz labs (capacity building phase)

(c) ELISA, centrifuges, reagents 

· Development of joint science programs

(a) Science workshop needs to develop a strategy for science studies – bilateral ECOHAB, and initiate small, simple field study 
4. Education & Culture Work Table

Chaired by Dr. Victor Arredondo (Veracruz) and Dr. JoAnn McCarthy (Florida), the Working Group heard reports on different projects being developed for the Gulf of Mexico States Institute, including "best practices in migrant population primary education."  The Working Group approved the following projects: 

· Creation of the Gulf of Mexico States Institute: The Gulf of Mexico States Institute will be devoted to the development of strategic studies, publication of results and the promotion of academic research.  Founded jointly at the Universidad Veracruzana and the University of South Florida, the Institute, once legally created, will ultimately embrace researchers from all Gulf of Mexico States higher education institutions. This Institute will coordinate with the General Secretariat and report to the Executive Committee in support of the six Work Tables of the Accord and other areas as designated by the Executive Committee.  UV and USF will present a legal proposal to set up the structure of the Institute to the Executive Committee in 

· Criteria for selection of new Co-Chairs: The Working Group agreed on the following criteria for selecting two new Co-Chairs for the coming year:

(a) Bilingual 

(b) Multi-institutional experience in the Gulf of Mexico States region

(c) Financial support of their home institution

(d) Public relations and strong networking capabilities

(e) Selection would take place on or before March 15, 2003

5. Transportation, Infrastructure and Communications Work Table

Co-Chaired by Ing. Artemio Santos (Quintana Roo), Ms. Ysela Llort (Florida) and Arq. Jaime Zea (Veracruz), the Working Group approved reports and proposals related to the integrated "Tourism Corridor" along the Gulf of Mexico coastline (the Gulf of Mexico Scenic Highway and the "Nautical Staircase" -- the full reports are available on the official Accord website), and, jointly with the Working Group on Tourism, made the following recommendations:

· Modernizing Highway 180 Infrastructure in Mexico: The Working Group requested that each Mexican state create an "inventory" of services and tourism sites near Highway 180, including: archeological zones or sites, natural attractions, tourist attractions, hotel and restaurant infrastructure, beaches, spas, natural reserves, etc.  This list is to be completed prior to the next meeting of the Working Group in late February 2003.  In addition, the Working Group requested from each state all projects related to modernizing or constructing the highway in their states.

· Coordination with Tourism Working Group Project/Tourism Corridor on Branding and Signage: The Working Group requested reports from each of the Member states related to the process for approving signage for the Tourism Corridor.  The official logo of the Gulf of Mexico States Accord would be used in conjunction with the final Corridor logo. 

· Development of the "Nautical Staircase": The Working Group asked each of the states to report on which coastal locations would be most appropriate for marina development as part of the overall infrastructure in support of the proposed "nautical staircase".  The task force on this project is preparing a pre-feasibility report and will approach appropriate government agencies for funding.

· Jointly with the Working Group on Trade, Investment and Finance, undertake a market study on the trade infrastructure and logistical systems around the Gulf of Mexico states: With the ultimate goal of creating an internal and external intermodal transportation model for intra-Gulf of Mexico States trade, the objective of the study is to understand, evaluate, optimalize and improve the logistical systems of the region.  The study will be done in collaboration with the Working Group on Transportation, Infrastructure, and Communication. An interim progress report will be delivered at the next meeting of the Working Group in February 2003.

6. Trade, Finance & Investment Work Table

Co-chaired by Ing. Rafael Tatua (Campeche), Mr. Lawrence Collins (Louisiana) and Lic. Bernardo Cisneros (Yucatan), the Working Group made the following recommendations:

· Inventory of Trade & Investment Promotion Agencies and Organizations in the Gulf of Mexico States: The Working Group agreed to identify, document and disseminate information related to all Gulf of Mexico States institutions devoted to the promotion of trade and investment.  This information will be distributed to all Member States, and be available on the official Accord website (www.gomsa.org).  Each Member state was asked to designate an appropriate coordinator for this project.

· Jointly with the Working Group on Transportation, Infrastructure and Communication, undertake a market study on the trade infrastructure and logistical systems around the Gulf of Mexico states: With the ultimate goal of creating an internal and external intermodal transportation model for intra-Gulf of Mexico States trade, the objective of the study is to understand, evaluate, optimalize and improve the logistical systems of the region.  The study will be done in collaboration with the Working Group on Transportation, Infrastructure, and Communication. An interim progress report will be delivered at the next meeting of the Working Group in February 2003.

· Undertake a value-chain analysis for complementary production among the Gulf of Mexico states: The common border of the Gulf of Mexico offers tremendous, and as yet untapped, advantages for co-production of agricultural products and manufactured goods. This study will review the chains of production now existing in the Gulf of Mexico states, provide a gap analysis, and look at new business opportunities and synergies.

· Create a "business directory" of the Gulf of Mexico States: Working with the Accord's private sector counterpart, the Gulf of Mexico States Partnership, Inc., the Working Group will engage public and private sector resources to assist in compiling information on business resources and opportunities in the region.  

7. Working Group on Legal Infrastructure

The Accord's newest Working Group, co-Chaired by Lic. Jesus Salas (Veracruz) and Mr. Robert Hendry (Florida), made the following recommendations to the Executive Committee:

· Creation of a "Legal Association of the Gulf of Mexico States Accord", comprised of lawyers from all Member states.  The Working Group will serve as the Board of Directors of the Association.

· Organization of a seminar on Comparative Law within the Gulf of Mexico States in October 2003.
· Present the Conclusions and Recommendations of the seminar at the International Notarial Congress in Mexico City in early 2004.
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