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Progress Report: January-March 2003

During the third quarter of FY 2002-03, the Secretariat coordinated and participated in numerous events in Florida, met with Mexican and US Federal and state government officials, maintained a liaison with the private sector “Gulf of Mexico Partnership” organization, and helped organize the combined meetings of the Accord Executive Committee, Working Groups and business Partnership Board of Directors in Cancun during February 2003. 

Highlights of those events, as well as other Secretariat activities during the period  covered by this report include:

Activities

Each of the following events and meetings followed the objectives set forth by the Executive Committee as part of its work program for 2003:

· Preparation of the Resolutions and Directives of the VI Annual Conference of the Gulf of Mexico States Accord, December 9-11, 2002, St. Petersburg, Florida.  The Secretariat compiled and drafted the official document of the Annual Conference, which was translated into Spanish by the Office of the President of the Executive Committee, Ing. Artemio Santos.  These resolutions and directives contain not only the acknowledgments for the Annual Conference, but also describe in detail the work projects and initiatives of the Accord Executive Committee and the seven (7) Working Groups. Those directives included the following (the full document, in English and Spanish, is available on the official Accord website, www.gomsa.org):

Annual Conference Summary & Acknowledgments

1. Second Annual Business Forum: The Accord organized the second annual business forum entitled "Gulf of Mexico States Transportation Summit: Building Logistics and Infrastructure for Trade, Tourism & Economic Development" on December 10, 2002. Themes of the Transportation Summit included: 

· "Maximizing the Border without Bridges: The Gulf of Mexico NAFTA Superhighway"

· "Building the NAFTA Maritime Superhighway across the Gulf of Mexico"

· "Building the NAFTA Air Bridge across the Gulf of Mexico: Cargo, Tourists & Business"

· "The Gulf of Mexico States Accord and the Plan Puebla Panama"

· "Emerging Opportunities for Seaport-to-Seaport Inter-Modal Connections -- Bulk Cargo, Containers, Cruise Ships & Auto Trade"

· "Safeguarding the Gulf of Mexico Trade Superhighway: Risk Reduction in Trade Corridors"

The Accord wishes to thank the speakers, panel chairs and panelists for their commitment of time and expertise to exploring this issue of critical importance to the Accord Member States, their business and professional communities, and the future prosperity of the Gulf of Mexico community.

2. Second Annual Gulf of Mexico States Accord Exposition: "The Art of Enrique Chavarria": The Executive Committee expressed its appreciation to the Government of the State of Florida, the Mary Brogan Museum of Art & Science, the Cultural Affairs Division of the Florida Department of State, and the Florida International Museum for organizing this groundbreaking cultural event. 

3. Organizing Committee Appreciation: The Executive Committee officially expresses its gratitude to the Office of International Affairs Unit of the Governor's Office of Tourism, Trade & Economic Development, the Florida Department of Agriculture & Consumer Services, the Florida Department of Transportation, the Florida Department of Environmental Regulation, the Accord General Secretariat, and the Gulf of Mexico States Partnership for providing the professional staff, volunteers, sponsorship and overall coordination of the VI Accord Annual Conference.

4. Honored Guests: The Executive Committee wishes to express its thanks to the Governor of Florida, President of the Accord, the Governors of Tamaulipas, Veracruz, Campeche, Yucatan, and Quintana Roo, the personal representative of the Governor of Tabasco, and the official representatives of the States of Louisiana and Alabama, for their presence and participation in the Accord proceedings.  In addition, the Executive Committee thanks Dr. Aldo Flores, Director General for International and Bilateral Economic Relations of the Mexican Secretariat of Foreign Relations for his special address to the Accord. The Accord also wished to express appreciation for the representation of the US Department of Transportation and the Organization of American States for their participation in the Transportation Summit. The Executive Committee also thanks and recognizes the valuable contributions to the Annual Conference made by the US Small Business Administration, Nacional Financiera, and Bancomext. The Executive Committee also wishes to recognize the contribution of the Florida Department of Agriculture & Consumer Services for their sponsorship and participation, and to thank the official state government representatives of the Accord Members, who represent the core working body of the Gulf of Mexico States Accord Working Groups. Finally, the Executive Committee also congratulates the collaboration between the Working Group on Tourism, the Working Group on Transportation, Infrastructure and Communication, and the General Secretariat for the dedication ceremony for "Mile Marker Zero" of the Gulf of Mexico States Scenic Highway at the sight of the original landfall of the conquistadors Panfilo de Narvaez and Cabeza de Vaca in 1528. This historic site is located on Boca Ciega Bay in the city of St. Petersburg, the host city of the 2002 Annual Conference. 

Executive Committee Initiatives

Preparation of Accord Strategic Plan: The Executive Committee charged the General Secretariat with responsibility for drafting a long-term strategic plan based on the results of and input from the July 2002 Accord strategic planning meeting and from the December Annual Conference. The plan will include long term strategies for implementing the recommended initiatives of the working groups, feasibility studies, policy initiatives, gap analysis and financial strategies, among other issues, under the rubric of the "new border states" initiative. The draft outline plan will be submitted to the Executive Committee at its first quarter 2003 meeting.

Creation of the Gulf of Mexico States Institute: The Executive Committee commended the work of the Universidad Veracruzana and the University of South Florida for their leadership of the Education & Culture Working Group over the past six years. In January 2002, the Executive Committee asked these two institutions to form the Gulf of Mexico States Institute, a region-wide "think tank," and applauds the progress to date, including the Memorandum of Agreement signed between the two universities in August 2002. To reiterate the January 2002 instructions from the Executive Committee: "This Institute will be devoted to the development of strategic studies, publication of results and the promotion of academic research.  Founded jointly by the Universidad Veracruzana and the University of South Florida, the Institute, once legally created, will ultimately embrace researchers from all Gulf of Mexico States higher education institutions. This Institute will coordinate with the General Secretariat and report to the Executive Committee in support of the seven Working Groups of the Accord and other areas as designated by the Executive Committee." The Executive Committee looks forward to reviewing, at the earliest opportunity, the organizational framework and plan of action for this important Accord institution.

Institutionalization of the General Secretariat: The Executive Committee expresses its appreciation to Florida Governor Jeb Bush and former Florida Secretary of State Katherine Harris for their state's financial support of the General Secretariat, which has enabled the Accord to coordinate, consolidate and institutionalize its activities, work programs and initiatives.  The Executive Committee has agreed to work toward committing each Member state to financially support the operations of the Secretariat beginning in 2003 under the Presidency of the State of Quintana Roo.  Governor Hendricks has agreed to write to each of the Member Governors regarding this matter. The Executive Committee would also like to thank the Gulf of Mexico States Partnership, Inc. for its commitment and support of the General Secretariat.

Election of New President and Vice Presidents: Governor Joaquin Hendricks of Quintana Roo was unanimously elected as President of the Accord during 2003. In turn, Governor Hendricks designated Ing. Artemio Santos Santos, Secretary of Economic Development of Quintana Roo as President of the Executive Committee. The State of Florida, as outgoing President, was designated as Second Vice President of the Accord, and the State of Louisiana was designated as First Vice President and President-elect of the Accord. The Executive Committee also wishes to acknowledge the contributions of and thank Governor Miguel Aleman of the State of Veracruz and Lic. Marco Miguel Munoz for their leadership and support during their tenure as Second Vice President during 2002.

Approval of New Working Group Chairs and Re-election of Existing Chairs:

Upon nomination by the Working Groups at the Annual Conference, Co-Chairs of the Accord Working Groups were ratified by the Executive Committee as follows:

Agriculture, Fisheries and Forestries



Dr. Martha Rhodes Roberts
Deputy Commissioner, Food Safety 
Florida Department of Agriculture & Consumer Services



Ing. Jose Lugo Maldonado
Secretary of Agriculture
Quintana Roo



Tourism



Lic. Guillermo Martinez


Secretario de Turismo


Secretaria de Turismo del Estado de Quintana Roo



Dr. Lori Pennington-Gray


Assistant Professor, Center for Tourism Research and Development
University of Florida



Education & Culture

(New leadership will be appointed in March 2003)

Dr. Víctor Arredondo
Rector
Universidad Veracruzana



Dr. JoAnn McCarthy


Dean of International Affairs
University of South Florida

Finance, Investment and Trade



Ing. Rafael Tatua Sánchez


Director de Promoción y Atracción de Inversiones
Secretaria de Fomento Económico 

Gobierno del Estado de Campeche

Mr. Larry Collins
Director – Int’l trade Dev.

State Of Louisiana


State of Louisiana



Lic. Bernardo Cisneros


Subsecretaria de Promocion y Desarrollo/


State of Yucatan

Health, Ecology & Environment



Dr. Mauro Loyo Varela
Secretario de Salud y Asistencia del Gobierno de Estado de Veracruz


Veracruz

Dr. Frank Muller-Karger
Professor, Remote Sensing
College of Marine Sciences, University of South Florida



Transportation, Infrastructure & Communication



Ing. Artemio Santos Santos
Secretary of Economic Development


Quintana Roo

Ms. Ysela Llort


State Transportation Planner, Florida Department of Transportation


Florida Department of Transportation

Arq. Jaime Zea


Asesor al Secretario de Comunicacion y Transporte del Gobierno de Veracruz 


State of Veracruz



Legal Affairs



Lic. Jesus Salas
International Union of Latin Notaries
State of Veracruz

Mr. Robert Hendry
Director & Legal Counsel, Gulf of Mexico States Partnership & Partner, Hendry,Stoner, Delancett & Brown, P.A
Orlando, Florida

The Executive Committee requested that the Secretariat place the contact information for these new leaders on the official Accord website, www.gomsa.org.

Preparation of Working Rules for the Accord Working Groups:

The Executive Committee directed the General Secretariat to prepare draft "working rules" governing the Accord Work Groups and present them for consideration to the next meeting in the first quarter 2003.  The guidelines would designate the appropriate rules of leadership selection, relationship to the Executive Committee and interaction with the General Secretariat. In addition, the working rules will create a standardized format for all Working Groups to use when developing and reporting on new and existing initiatives.

Working Group Reports and Work Projects

The December 9, 2002 meetings of the seven Work Groups unanimously reported the following results and recommended the following actions in the coming year during their meetings at the Annual Conference:

1. Agriculture, Forestry and Fisheries 

Chaired by Dr. Martha Rhodes Roberts (Florida) and Ing. Jose Lugo Maldonado (Quintana Roo), the Working Group made the following recommendations:

(a) By January 15, 2003, review and reconsider the items below, which were identified at the 2002 Annual Conference in Veracruz:

· Regional Phyto- and Zoo-Sanitary Standards Program: The Working Group agreed to create a coordinated, inter-institutional program toward establishment and implementation of regional policies which would strengthen common phyto- and zoo-sanitary standards, related campaigns and "pest free" zones in all the states of the Gulf of Mexico basin. Implementation of this program was approved by the Executive Committee of the Accord.

· Expedited Trade in Agricultural Goods: The Executive Committee suggested that the ultimate objective of these standards must be to guarantee expedited trade of animal and farm products. 

· Request for Federal Inspection at Local Ports of Origin: Invoking a NAFTA provision, the Executive Committee also recommended that Federal authorities from both countries be approached with a request that inspection and certification of such traded agricultural products take place at the port of origin by the appropriate Federal officials. 

(b) Recommend a standardized format for use in developing and monitoring Working Group initiatives, organized under the following framework: Outline/description of the project; benefits to the Gulf of Mexico States; necessary actions; budget; participants from each Member state, Federal government, and the private sector.

(c) Consider a project on sugar industry diversification developed by the Universidad Veracruzana at such time as the proposal meets the following criteria: complete description of the project; proposed budget for the study; perceived benefits of the project to all member states; and appropriate University research partners from around the Gulf of Mexico States.

(d) Invite the attendance and participation of Federal and state government representatives, industry executives and appropriate university researchers to the deliberations and work of the Working Group.  In addition, consider joint meetings with national or regional associations, including the National Association of State Departments of Agriculture, NFACT, among others.

(e) Consider a project on organic beef market development, proposed by the Colegio de Posgraduados Campus Veracruz at such time as the proposal meets the following criteria: complete description of the project; proposed budget for the study; perceived benefits of the project to all member states; and appropriate University research partners from around the Gulf of Mexico States.

2. Tourism 

Chaired by Lic. Alfonso Salazar (Tamaulipas) and Dr. Lori Pennington-Gray (Florida), the Working Group made the following recommendations:

· "Tourism Corridor" of the Gulf of Mexico States: The Working Group recommended that the Accord continue its support in the creation of a "Tourism Corridor", combining the roadway tourism program among the Accord members with the "nautical staircase" development project. 

This former project focuses on marketing and branding, providing the Gulf of Mexico Scenic Highway (Carretera Escenica del Golfo) with special signs using the official Accord logo, thereby helping the traveler identify the services and infrastructure available in the area. The Tourism Corridor would include Highway 180 in Mexico and the corresponding highways in the US.  To begin implementation of the project, the Working Group adopted the following work plan: 

a) Inventory and report on the existing tourism services and infrastructure of each Member State.

b) Devise and implement a joint, binational promotion strategy directed at a potential market.

c) Create an action plan for each state to adopt the "signage" and brand of the Highway project, and standardize signage and directions.

· Coordinate closely with the Working Group on Transportation, Infrastructure and Communication on the "Escalera Nautica"/Nautical Staircase marina development project on the Gulf of Mexico coast.

· Request to Plan Puebla Panama to Support Development of the Gulf of Mexico States "Nautical staircase/Escalera Nautica": The Working Group also asked the Executive Committee contact Lic. Luis Ernesto Derbez, Secretary of Economy of Mexico and the designated Mexican Federal liaison with the Accord , to request that the development of the Gulf of Mexico Tourism Corridor be considered a priority for funding within the Plan Puebla Panama.

In addition, Dr. Pennington-Gray of the University of Florida was confirmed as the new US Co-Chair, and Lic. Guillermo Martinez, Secretary of Tourism of Quintana Roo was elected Mexican Co-Chair.

3. Health, Ecology and Environment Work Table:

Chaired by Dr. Mauro Loyo (Veracruz), Dr. Jorge Nicolas Chantiri (Veracruz) and Dr. Frank Muller-Karger (Florida), the Working Group endorsed the projects approved at the Veracruz Annual Conference, viz:

· Binational "Red Tide" Study: The Working Group presented a binational project to bring attention and research to the Gulf-wide Red Tide phenomenon. A holistic approach was recommended, which would include development of a common standard for sample methodology and the creation of a regional monitor network operated by specialists. The project would include the identification and evaluation of causal factors that produce this phenomenon throughout the Gulf of Mexico.

·  Coastal Environmental Assessment Study: The Working Group also adopted a proposal for an environmental assessment in order to create an integrated management program in the coastal areas of the Gulf of Mexico and the Caribbean as a whole. This proposal would become the basis for the establishment of a Regional Integrated Management Program of this "third border". The Working Group provided attendees of the Annual Conference with a compact disc, which includes this proposal.
The Working Group recommended a long-term framework for approaching these two major projects, and the Executive Committee approved the following short-term plan of action and budget (totally $370,000) comprised of the following steps (A full presentation of the plan of action appears on the official Accord website, www.gomsa.org, in the Working Group section):

· Sharing information

(a) 2 Workshops per year 

(b) Management

(c) Science

(d) Integrating databases 

(e) Harmful algal blooms: Craft collaboration with NOAA/EPA HABSOS program can directly serve Mexican needs

(f) Oceanography

(g) Use Internet 

· Capacity-building

(a) Management training

· 15 people for 1 week each to: FMRI/Florida, NOAA, EPA

· US agency personnel to visit Mexican facilities

(b) Science training

· 2 Mexican graduate students per year (fellowships)

· Basis for a regional observing system

(a) Complement present system (all in US waters) with 3 automated coastal observing systems

(b) One each for: Campeche, Quintana Roo, Veracruz

(c) Marine monitoring (salinity, temperature, tides, meteorology), satellite-transmitting

· Deployment of HAB detection equipment

(a) Biotoxin (red tide) detection equipment 

(b) Personnel assesses needs by first visiting FMRI labs and Veracruz labs (capacity building phase)

(c) ELISA, centrifuges, reagents 

· Development of joint science programs

(a) Science workshop needs to develop a strategy for science studies – bilateral ECOHAB, and initiate small, simple field study 
4. Education & Culture Work Table

Chaired by Dr. Victor Arredondo (Veracruz) and Dr. JoAnn McCarthy (Florida), the Working Group heard reports on different projects being developed for the Gulf of Mexico States Institute, including "best practices in migrant population primary education."  The Working Group approved the following projects: 

· Creation of the Gulf of Mexico States Institute: The Gulf of Mexico States Institute will be devoted to the development of strategic studies, publication of results and the promotion of academic research.  Founded jointly at the Universidad Veracruzana and the University of South Florida, the Institute, once legally created, will ultimately embrace researchers from all Gulf of Mexico States higher education institutions. This Institute will coordinate with the General Secretariat and report to the Executive Committee in support of the six Work Tables of the Accord and other areas as designated by the Executive Committee.  UV and USF will present a legal proposal to set up the structure of the Institute to the Executive Committee in 

· Criteria for selection of new Co-Chairs: The Working Group agreed on the following criteria for selecting two new Co-Chairs for the coming year:

(a) Bilingual 

(b) Multi-institutional experience in the Gulf of Mexico States region

(c) Financial support of their home institution

(d) Public relations and strong networking capabilities

(e) Selection would take place on or before March 15, 2003

5. Transportation, Infrastructure and Communications Work Table

Co-Chaired by Ing. Artemio Santos (Quintana Roo), Ms. Ysela Llort (Florida) and Arq. Jaime Zea (Veracruz), the Working Group approved reports and proposals related to the integrated "Tourism Corridor" along the Gulf of Mexico coastline (the Gulf of Mexico Scenic Highway and the "Nautical Staircase" -- the full reports are available on the official Accord website), and, jointly with the Working Group on Tourism, made the following recommendations:

· Modernizing Highway 180 Infrastructure in Mexico: The Working Group requested that each Mexican state create an "inventory" of services and tourism sites near Highway 180, including: archeological zones or sites, natural attractions, tourist attractions, hotel and restaurant infrastructure, beaches, spas, natural reserves, etc.  This list is to be completed prior to the next meeting of the Working Group in late February 2003.  In addition, the Working Group requested from each state all projects related to modernizing or constructing the highway in their states.

· Coordination with Tourism Working Group Project/Tourism Corridor on Branding and Signage: The Working Group requested reports from each of the Member states related to the process for approving signage for the Tourism Corridor.  The official logo of the Gulf of Mexico States Accord would be used in conjunction with the final Corridor logo. 

· Development of the "Nautical Staircase": The Working Group asked each of the states to report on which coastal locations would be most appropriate for marina development as part of the overall infrastructure in support of the proposed "nautical staircase".  The task force on this project is preparing a pre-feasibility report and will approach appropriate government agencies for funding.

· Jointly with the Working Group on Trade, Investment and Finance, undertake a market study on the trade infrastructure and logistical systems around the Gulf of Mexico states: With the ultimate goal of creating an internal and external intermodal transportation model for intra-Gulf of Mexico States trade, the objective of the study is to understand, evaluate, optimalize and improve the logistical systems of the region.  The study will be done in collaboration with the Working Group on Transportation, Infrastructure, and Communication. An interim progress report will be delivered at the next meeting of the Working Group in February 2003.

6. Trade, Finance & Investment Work Table

Co-chaired by Ing. Rafael Tatua (Campeche), Mr. Lawrence Collins (Louisiana) and Lic. Bernardo Cisneros (Yucatan), the Working Group made the following recommendations:

· Inventory of Trade & Investment Promotion Agencies and Organizations in the Gulf of Mexico States: The Working Group agreed to identify, document and disseminate information related to all Gulf of Mexico States institutions devoted to the promotion of trade and investment.  This information will be distributed to all Member States, and be available on the official Accord website (www.gomsa.org).  Each Member state was asked to designate an appropriate coordinator for this project.

· Jointly with the Working Group on Transportation, Infrastructure and Communication, undertake a market study on the trade infrastructure and logistical systems around the Gulf of Mexico states: With the ultimate goal of creating an internal and external intermodal transportation model for intra-Gulf of Mexico States trade, the objective of the study is to understand, evaluate, optimalize and improve the logistical systems of the region.  The study will be done in collaboration with the Working Group on Transportation, Infrastructure, and Communication. An interim progress report will be delivered at the next meeting of the Working Group in February 2003.

· Undertake a value-chain analysis for complementary production among the Gulf of Mexico states: The common border of the Gulf of Mexico offers tremendous, and as yet untapped, advantages for co-production of agricultural products and manufactured goods. This study will review the chains of production now existing in the Gulf of Mexico states, provide a gap analysis, and look at new business opportunities and synergies.

· Create a "business directory" of the Gulf of Mexico States: Working with the Accord's private sector counterpart, the Gulf of Mexico States Partnership, Inc., the Working Group will engage public and private sector resources to assist in compiling information on business resources and opportunities in the region.  

7. Working Group on Legal Infrastructure

The Accord's newest Working Group, co-Chaired by Lic. Jesus Salas (Veracruz) and Mr. Robert Hendry (Florida), made the following recommendations to the Executive Committee:

· Creation of a "Legal Association of the Gulf of Mexico States Accord", comprised of lawyers from all Member states.  The Working Group will serve as the Board of Directors of the Association.

· Organization of a seminar on Comparative Law within the Gulf of Mexico States in October 2003.
· Present the Conclusions and Recommendations of the seminar at the International Notarial Congress in Mexico City in early 2004.
· Federal & international agency meetings (January, February & March 2003)

Secretariat staff traveled to Washington, DC and to Mexico City to brief officials of both Federal governments, as well as to pursue continued initiatives with Federal and international agencies that are official collaborators with the Accord.  Meetings during these three months included:

· US Small Business Administration

· US Department of Transportation Maritime Administration

· US Overseas Private Investment Corporation

· US Trade & Development Agency

· US Export-Import Bank

· Mexican National Development Bank (Nacional Financiera)

· Mexican Secretariat of Foreign Relations

· The World Bank

· The Inter-American Development Bank

· The Organization of American States

· January 7 Meeting of the Board of Directors of the Gulf of Mexico States Partnership, Inc., Washington, DC: The Board met in Washington, DC at the offices of Miller & Chevalier, Robert Herzstein, chairman of the Board, presided. In addition to considering its regular business, the Board also met with officials of the US Department of Transportation Maritime Administration to discuss the development of the MOU on Short Sea Shipping as well as the Gulf of Mexico States Transportation Study. Mr. Herzstein hosted a dinner for the Board at his Washington home, with invited guests from various US government agencies as well as the World Bank.
· February 20-21 Meetings of the Working Groups, Cancun, Quintana Roo: Over 200 state government officials, business executives, academic experts and economic development professionals participated in the combined meetings of the Executive Committee and the Accord's seven (7) Working Groups.  The recommendations emanating from these sessions included:
1. Agriculture, Forestry and Fisheries.
Attendees: 40   

Presiding: Dra. Martha Rhodes Roberts (Florida); Ing. José Lugo Maldonado (Quintana Roo)

Agreements: 

1. Regarding the proposal calling for binational Federal inspections at Mexican Ports of Origin, a committee headed by Quintana Roo was created. Members will include the States of Tabasco, Veracruz and Federal representatives of the Ministries of SAGARPA and Economy.  It was agreed that this committee would meet within two weeks after the Working Group meeting in Tabasco. This matter was also referred for review to the Working Group on Legal Matters. 

2. Ten projects related to sugar cane product diversification were developed. The Working Group requested that five projects be selected, and that complete descriptions and budgets be prepared and submitted to the Executive Committee for its consideration. 

3. Regarding the project on organic beef production, the Working Group noted that it had not received any budget or complete descriptions of the project and its benefits to the Accord member states. It was reported that the project researchers are in the process of preparing such documents. 

4. The Working Group discussed an idea for a conch (caracol) aquaculture project;, researchers were invited to present a completed proposal to the Working Group for its consideration. 

5. The Working Group also prepared and proposed a standardized format for proposals to ensure that projects proposed to the Accord Working Groups comply with specifications, budgets and legal matters.



2. Tourism.
Attendees: 33  

Presiding: Sr. Guillermo Martínez (Quintana Roo)

Agreements: 
1. Regarding the "signage" (branding) project for the Gulf of Mexico States Scenic Highway, the Working Group requested that all proposals for representative symbols be sent for consideration prior to the next meetings.

2. The Working Group requested that the "Corredor Costa Olmeca-Maya" proposal be resubmitted prior to the next meeting.

3. The Working Group will develop a "master plan" for the Gulf of Mexico Tourism Corridor, combining the Scenic Highway and the Nautical Staircase projects, and will request the input of Fonatur and Sectur, prior to involving the Secretariat of Communications and Transportation and the Secretariat of Environmental Protection at the appropriate time. 



3. Health, Ecology and Environmental Protection
Attendees:  18  

Presiding: Dr. Jorge Nicolás Chantiri (Veracruz)

Agreements: The Working Group agreed to pursue the following priority projects: 

a) A binational "red tide" study; 

b) An integrated strategy for a Regional Training and Integrated Management Program for the coastal zones of the Gulf of Mexico and the Caribbean. 
c) The Development and Deployment of Remote Sensing Laboratories for monitoring coastal resources and red tide. 
The Working Group agreed that it would hold a meeting in Merida, Yucatan, to prepare a joint document on these projects prior to the next scheduled joint meetings of the Working Groups. 

As a priority health-related project for the Working Group, a proposal was made to incorporate a Project of Research, Technical Exchange and Bilateral Cooperation regarding the West Nile Virus problem.



4. Education & Culture
Attendees:  64  

PRESIDING: Dr. Francisco Rosado May (Quintana Roo)

Agreements: 

1. The Working Group ratified the nomination of Dr. Francisco Rosado May, Rector of the Universidad de Quintana Roo, as the Mexican Co-Chair of the Working Group. Dr. Rosado indicated that his election would give continuity to the programs corresponding to the Working Group, including work on the creation of the Gulf of Mexico States Institute and the creation of an alliance with the "Partnership in Global Learning" for virtual and distance learning. 
2. The Working Group agreed to create a Committee on Culture which would base its work on a proposal from the Instituto Quintanarroense de la Cultura.


5. Transportation, Infrastructure & Communications
Attendees:  25  

PRESIDING: Ing. Artemio Santos (Quintana Roo)

Agreements: 

The Secretary-General reported on a recent meeting with the US Trade & Development Agency, which expressed interest in participating in the Gulf of Mexico Transportation Study, proposed by the Working Group at the December 2002 Annual Conference. 

1. With respect to the "Nautical Staircase" project development, the Working Group proposed to follow the example of Quintana Roo for designing existing marina projects, with the objective to develop a "typical design" that could be repeated throughout the Gulf of Mexico states. 

2. The Working Group agreed to provide updated information for the study prepared by Arq. Jaime Zea of Veracruz related to the Nautical Staircase. This study is nearly complete.

3. The Working Group formally agreed to the name "Scenic Highway of the Gulf of Mexico States" for the Highway 180 project. It was reported that this project now has completed four-lane roadways over 45% of the highway, and case studies were presented on progress in the states of Tamaulipas, Yucatan and Quintana Roo. 



6. Trade, Investment & Finance
Attending:  21  

PRESIDING: Lic. Bernardo Cisneros (Yucatán)

Agreements: Among the agreements reached by the Working Group were:

1. The Working Group asked the Legal Issues Working Group to undertake a study on the different implications, advantages and disadvantages, and the definitions of state, region and border zone, as a means to determine the feasibility of presenting a proposal to the Mexican Congress to consider the Accord members as "border states."

2. The Secretary-General informed the group that one of the business Partnership Board members had recently joined Bank of America as chief economist for Latin America, and mentioned that he would plan to participate in the Working Group.  In addition, he added that the Working Group ought to review and take advantage of the coordinating participation of financial institutions, such as NAFIN, US TDA, US SBA and OPIC in the Accord, as well as the relationships available under the "Partnership for Prosperity" between Mexico and the US, and in the future, as "border" states.
3. Working Group participants also obligated themselves to send the inventory of statewide trade and investment promotion agencies, which the Working Group plans to publish on the Accord website.


7. Legal Affairs
Attending:   15 

PRESIDING: Diana Vázquez and Rafael Govela (Quintana Roo, in the absence of the two co-chairs) 

Agreements: 

1. The meeting reconfirmed the decision to form the "Gulf of Mexico States Legal Association", comprised of lawyers from all of the Accord member states.

2. The Working Group will organize a seminar on comparative law between the Member states in October 2003. The location for the seminar is the Island of Cozumel in Quintana Roo.

3. Conclusions and recommendations from the comparative law seminar would be presented during the International Notarial Congress, schedule to take place in Mexico City early in 2004.



· February 22 Meeting of the Executive Committee, Cancun, Quintana Roo: The Executive Committee and Secretariat staff attended each of the Working Group sessions, worked with the Chairs of the Groups and considered their recommendations at its meeting following the combined meetings. The action minutes from the Executive Committee were as follows:

1. Letter from Governor Joaquín Hendricks to the US Member state Governors.

a. Members of the Executive Committee were asked to organize visits to each of the state governments. It was suggested that the first state for Governor Hendrick to visit would be Alabama, where Governor Hendricks already had made contact through the private sector.  

b. With regard to a "liaison" with the Mexican government, the Committee agreed to request a continuation of the relationship with Dr. Luis Ernesto Derbez, recently been appointed Secretary of Foreign Relations of Mexico. The President of the Executive Committee agreed to organize a meeting with Dr. Derbez, accompanied by Members of the Executive Committee. In terms of a similar Federal "liaison" with the US Government, the Secretary-General suggested that, among others, the Secretary of Transportation might be considered, given the amount of interest shown by US DOT in the Accord. 

2. Review of Resolutions and Directives of the Annual Conference, held in December 2002 in St. Petersburg, Florida.

a. The Executive Committee agreed that meetings held in Mexico would be conducted in Spanish; likewise, meetings held in the US would be conducted in English. In both cases, the Executive Committee agreed that simultaneous translation would be provided. 

b. The Executive Committee also agreed that all presentations and studies approved by the Committee be included on the official Accord website. 

3. Report of the Working Groups: The Executive Committee approved the recommendations made during the meetings of the Working Groups (see document attached), in accordance with the reports presented by the Working Groups, with the following observations:  

a. Working Group on Transportation, Infrastructure and Communication: Regarding the study on the "Nautical Staircase" project undertaken by Arq. Jaime Zea, it was agreed to review the translation of the study and presentation, as a means to communicate to the Member States and in order to implement and act upon the information contained in this study. 

b. The Executive Committee recommended that the Nautical Staircase projected be "repositioned" so that it was not perceived as only a tourism project.  

c. The Trade Mission proposed by the US Small Business Administration, in collaboration with the General Secretariat, will be focused on the Nautical Staircase project.  

d. The Secretary-General will contact the Secretariat of Foreign Relations to request a copy of the complete Federal Mexico-US "Partnership for Prosperity" program description and work programs. 

e. With regard to the foreign "Distribution Centers" project, Member states were requested to send their information on exportable products (including quantity and shelf-life durability) to Bernardo Cisneros from the State of the Yucatan. 

f. The Executive Committee approved Working Rules for the Working Groups, agreeing that it is the responsibility of each of the designated Working Group secretaries to provide the Executive Committee and the General Secretariat with electronic copies of their reports. The Secretary-General will devise a standard reporting format and distribute it to the Working Group co-chairs. 

4. Discussion of the “Memorandum of Understanding” on Short-Sea Shipping between the US Department of Transportation Maritime Administration, la Secretaría de Comunicaciones y Transportes de México, the Accord and the business Partnership: It was agreed that the MOU would shortly be presented by the President of the Executive Committee to Ing. Francisco Avila Camberos, General Coordinator of Ports and Merchant Marine of SCT. 

5. Presentation of the Outline Accord Strategic Plan 2003 – 2008. The Secretary-General made a presentation of the draft Accord Strategic Plan, outlining the overall framework for the Accord mission, objectives, Working Group initiatives, Federal participation and funding and project implementation. The strategic planning process, which began in July 2002 at the Accord's first planning session as part of Florida's Presidential term work plan, included consultations with public, private and research entities, as well as Federal, state and local government officials. A copy of the PowerPoint presentation will be sent to the Executive Committee. A further refined draft was requested for presentation and delivery at the June 2003 meetings.
6. Institutionalization of the General Secretariat. The Executive Committee requested that the General Secretariat undertake a study analyzing the participation of all of the Member States, particularly those that are not actively participation. The analysis should also recommend steps that could be taken by the Executive Committee to remedy the situation. 

a. 2003 Proposed Budget: The 2003 budget was reviewed and approved. The Executive Committee agreed that each Member state would make a contribution of $15,000 in support of the General Secretariat. These funds would be deposited in a special account managed by the Gulf of Mexico States Partnership, Inc., and dedicated to support the General Secretariat according to the budgeted line items. 

b. Formal Request for Responses to the Letter from Governor Hendricks to Member Governors. It was noted that no responses had been received from the US Member states to the letter sent by Governor Hendricks in January 2003. The Executive Committee requested that a formal response from the Governors be solicited.

c. Operating Rules and Services of the General Secretariat: The Executive Committee proposed that the Secretariat assist with Accord-focused trade missions in addition to the other services listed. The Executive Committee agreed that, with prior distribution, it would review the document listing Secretariat services at its next meeting.

7. Report of the General Secretariat. The Secretary-General submitted its most recent quarterly report for review and discussion to the Executive Committee. This quarterly report will be placed on the official Accord website.

8. Report of the Gulf of Mexico States Partnership, Inc. It was reported that several Mexican companies had been invited by Governor Hendricks and the Partnership to join as founding members. Governor Hendricks and the Partnership await their responses.

9. General Matters. The Executive Committee agreed that the June 2003 meetings in New Orleans would again combine meetings of the Working Groups, the Accord Executive Committee, and the business Partnership Board of Directors. Working Group chairs would be notified as soon as a date was decided. 

a. Request for the Reopening of the Mexican Consulate in New Orleans. The Executive Committee approved a formal request to Dr. Derbez, Secretary of Foreign Relations of Mexico. 

b. Dates for the VII Annual Conference of the Accord. The Government of Quintana Roo proposed that the Annual Conference be held in Cancun during the first 15 days of March 2004. As the State of Louisiana will assume the Accord Presidency at that time, the Executive Committee will await a final date based on confirmation by the Government of Louisiana. 

· February 24 Meeting of the Board of Directors of the Gulf of Mexico States Partnership, Inc., Cancun, Quintana Roo: The Board again met to consider approval of a budget as well as fundraising strategies in Mexico as part of the combined Accord meetings in February. Governor Hendricks, President of the Accord from Quintana Roo, hosted a private luncheon for the Board, and attended the Board's presentation of the Accord/Partnership strategic plan.  The Board also hosted Mexico's Under Secretary for Environmental Affairs for a discussion of an environmental protection project in the Gulf of Mexico States.
· Preparation of the GOMSA Strategic Plan interim report: As requested by the Executive Committee, an interim report on the strategic plan was presented to the February gathering of the Committee in Cancun. The Secretariat is available to make the same presentation to all Member State officials. The Secretariat was directed to continue work on the Plan and report back to the Executive Committee at its June meetings.

· Drafting of the Working Rules for the Accord Working Groups: As directed by the Executive Committee, the Secretariat worked with the Accord Presidency staff to draft "working rules" governing the Working Groups.  The rules were reviewed by the Working Group chairs at their February meetings, and the final rules are:

(As Adopted by the Accord Executive Committee, February 22, 2003)

1. Working Group Co-Chairs shall be elected by the Working Group for a two-year term, and may be re-elected for a second two-year term.

2. The Executive Committee recommends the following criteria for selection of new Co-Chairs to a two-year term:

(f) Bilingual 

(g) Multi-institutional experience in the Gulf of Mexico States region

(h) Financial support of their home institution

(i) Public relations and strong networking capabilities

3. The Co-Chairs will appoint a secretary at each meeting of the Working Group in order ensure recording of minutes which will be reported to the Executive Committee.

4. Each Member State will advise the Co-Chairs of the Working Group who shall be designated as the official State representative in the deliberations of the Working Group.  Each Member State will have one vote within the Working Group.

5. In order to propose new projects for consideration by the Working Groups, Members must notify the Co-Chairs of their intention to propose new projects at least one week in advance of the meeting.  The Working Group Co-Chairs will have the authority to determine whether or not the proposal is appropriate for consideration, and will schedule such presentations on the agenda.  It is up to the discretion of the Working Group Co-Chairs to consider proposals, not cleared in advance, under "new business" depending on time and appropriateness.

6. Each project shall be presented using the following standardized framework:

· Outline/description of the project; 

· Benefits to the Gulf of Mexico States; 

· Necessary actions; 

· Budget; 

· Timeline; and

· List of project participants from each Member State, Federal government, and the private sector.

7. For a project to be considered, it must have impact and the participation of at least two Members states.

8. Upon approval by the Working Group of a new project and endorsement by the Executive Committee of the Accord, the project should be submitted to:

· The Trade, Investment and Finance Working Group for their advice on budget and financial matters related to the project, and

· The Legal Affairs Working Group for their advice on legal matters related to the project.

9. The recommended time for presentations should be five minutes at the discretion of the Working Group Co-Chairs.

10. The Executive Committee of the Accord has determined that each Working Group will undertake a maximum of three (3) new projects per year.

11. The Executive Committee has agreed that representatives from the private sector, including the business counterpart to the Accord, the Gulf of Mexico States Partnership, from each of the States of the Gulf of Mexico will be included in all the Work Tables.

12. The General Secretariat will maintain lists of Working Group Co-Chairs, Members and participants for use in distribution of materials and other communication needs.

· Preparation of the 2003 GOMSA Calendar of Events: The Secretariat team prepared an annual Accord calendar of events, and included for the first time existing events involving other organizations that might be valued collaborators with the Accord. The calendar is available on the official Accord website, www.gomsa.org.

· Institutionalization of the Secretariat: As directed by the Executive Committee at the Annual Conference, the Secretariat worked with the Accord Presidency on matters related to the institutionalization of the General Secretariat.  A letter was prepared and signed by Governor Hendricks, President of the Accord from Quintana Roo, to each of the US Governors requesting their support for the Secretariat, and requesting a meeting with each of the Governors. Upon approval of a budget prepared by the Secretariat staff and the Partnership Board of Directors, the Executive Committee agreed that the business Partnership would manage the funds and oversee the activities of the Secretariat. The Executive Committee agreed that each Member State would provide funding for the Secretariat with a minimum contribution of $15,000 per state. At the request of the Executive Committee, the Secretariat proposed a revised scope of services for the Secretariat, as well as working rules defining the relationships for the Secretariat with the Executive Committee and the Working Groups. 
Follow up to Governor Hendricks' letter to the Governors will take place during the fourth quarter.

· Trade mission development, Florida Services Network, Greater Miami Chamber of Commerce: At the request of the Miami Chamber, the Secretariat worked with the Mexican members of the Accord to organize an in-bound trade mission from the Florida Services Network members to the Gulf of Mexico states. That mission is tentatively scheduled to take place during the fourth quarter.

· Consultations with and connections to Florida organizations: The Secretariat maintained its ongoing liaison and connections with a variety of Florida entities during the third quarter, including:
· The Florida Department of Agriculture & Consumer Services
· The Florida Department of Transportation
· Enterprise Florida
· The University of South Florida
· The University of Florida
· The North-South Center, University of Miami
· Daytona Beach Community College
· The Florida Chamber of Commerce
· The Florida League of Cities
· The Greater Tampa Chamber of Commerce
· The World Trade Center of Miami
· The World Trade Center of Tampa Bay
· Pinellas County Board of County Commissioners
· Pinellas County Economic Development
· The Greater Miami Chamber of Commerce
· Bay County Economic Development Council
· The Tampa Bay Partnership
· Mote Marine Institute
Updating Official GOMSA Website

The Secretariat continues to manage the website for the purposes of promoting GOMSA initiatives. Information and informational links for each Member state have been updated on the Website, as are official documents related to the Accord and the business of the Secretariat (including Secretariat Reports). The Secretariat continues to partner with the NAFTA Institute (Washington, DC) in the areas of technical assistance and substantive content.

The GOMSA website (www.gomsa.org) is designed to be a central communications network for the Member States of the Accord, serve as an archive for the ongoing official work of the Accord and its six working groups, and as an informational content provider on the Gulf of Mexico states.  Construction of the site – particularly the inclusion of appropriate content – is an ongoing project of the Secretariat. 

The Gulf of Mexico States Partnership, Inc.

The Gulf of Mexico States Partnership complements the official activities of the Accord members by bringing together private initiative and public policy in the areas of increased business, trade advocacy and education and directed research. 

The Gulf of Mexico Partnership is a not-for-profit, tax-exempt 501(c) 6 organization, and will be funded by business contributions and membership dues.

The Partnership’s objectives are: 

· To create a business network that would seek to increase commercial relationships amongst the states bordering the Gulf of Mexico.

· To build a “NAFTA Superhighway” across the Gulf of Mexico with new seaborne transportation initiatives, air freight and passenger service, and E-Commerce and business-to-business internet-based commercial solutions.

· To expand economic development opportunities within and among the states bordering the Gulf of Mexico.

As part of its annual report, released in February 2003, the Partnership noted that the official activities of the Gulf of Mexico States Accord have begun to achieve significant results, and have created a policy framework within which Partnership members can build their business.  Key work programs for the coming years include:

· Recognition of the Gulf of Mexico States as "border states", for the purposes of increasing Federal dollars for multi-modal infrastructure, increased Customs and INS coverage and small business finance.

· Creation of a vehicle to utilize the resources of the US Eximbank, OPIC, Trade & Development Agency and Small Business Administration, as well as Nacional Financiera, Mexico's national development bank, and Bancomext, Mexico's foreign trade bank, and Banobras, Mexico's public works bank, to finance new trade and investment around the Gulf.

· Creation of a "Gulf of Mexico States Tourism Highway Corridor", to increase travel and tourism in the region.

· Implementation of a "nautical staircase" marina development plan in the Mexican Gulf Coastal region.

· Expedited trade in agricultural goods, including inspection teams at the port of origin.

· Coordination of new projects with the "Plan Puebla-Panama", a Mexico-Central America economic development initiative.

Follow a list of activities and achievements of the Partnership during 2002.

Activities of the Partnership

2002 Event Summary

Event
Description

Annual Conferences
· Veracruz (January 2002)

· St. Petersburg (December 2002)



Strategic Planning Meeting


· Orlando (July 2002)



Executive Committee Meetings
· Veracruz (January 2002)

· Tampa (April 2002)

· Orlando (July 2002)

· New Orleans (October 2002)

· Cancun (November 2002)

· St. Petersburg (December 2002)



Accord/Partnership Events
· Quintana Roo Cattle Export Mission (January 2002)

· Veracruz official delegation to Tallahassee, Florida (March 2002)

· Board Meeting (Tampa, April 2002)

· Fundraising Dinner (Tampa, April 2002)

· Tampa Port Authority "Trade Ties" Seminar (Tampa, April 2002)

· Plan Puebla Panama Summit (Merida, June 2002)

· Strategic Planning (Orlando, July 2002)

· Veracruz/Tampa In-Bound Mission (Tampa, August 2002)

· Partnership Member Meetings with Veracruz Officials (Tampa, August 2002)

· World Trade Center/New Orleans Seminar (New Orleans, October 2002)

· Opening Annual Conference Reception (St. Petersburg, December 2002)

· Executive Committee Annual Conference Dinner (St. Petersburg, December 2002)

· Governor's Breakfast (St. Petersburg, December 2002)



Results

On the private sector side, the Partnership has already been working closely with its members and the official Accord to create new business opportunities, among them:

Connections, Positioning & New Resources

· Incorporation of Federal "financial collaborators" into GOMSA Working Groups (US SBA, OPIC, Eximbank, TDA; NAFIN, Bancomext, Banobras)

· TECO Power Services with Secretary of Economic Development of Veracruz (TPS project development in Veracruz)

· TECO Power Services with Foreign Relations Ministry officials related to Mexico development and Plan Puebla Panama

· Veracruz Agricultural Commission with Florida-based "citrus canker" research and technology provider (Pinellas STAR Center)

· Greater Tampa Chamber MOU with Veracruz Chambers

· Tampa-Veracruz-Boca del Rio "sister city" agreement

·  New Gulf of Mexico transportation study with USDOT/MARAD & SCT

· Organization of American States "trade corridor" disaster reduction and mitigation project

· OAS internship program in disaster mitigation

· Agreement between USF and Universidad Veracruzana to establish the Gulf of Mexico States Institute

· Announcement of "Yucatan Express" passenger service at Strategic Planning meeting

· St. Petersburg/Clearwater International Airport connections and positioning for new air service between Mexican Gulf states and Florida (including Governors landing at airport for GOMSA Annual Conference)

· Port Manatee connections with MARAD, Tabasco and Quintana Roo

· Trade mission development for GOMSA and the Netherlands

· Positioning with the Plan Puebla Panama process, including meetings with President Fox, presidents of Central American nations, and GOMSA Mexican governors

· Beckwith Electric Company (prospect) meetings with State of Veracruz and agreement to devise joint training programs in power transmission infrastructure and new technologies

· Rivolta Group (prospect) introductions for yacht building investment project in Veracruz and/or Quintana Roo

New Business

· "Yucatan Express": Scotia Prince cruise-ferry service to Progreso (Merida) & Morelos (Quintana Roo) from Tampa (member of the Partnership)

· Citrus juice exports: Veracruz exports to Vitality Beverages (Florida and Texas)

· Sponge Farming: Feasibility study funding (FAVACA) for Tarpon Springs (Florida) sponge industry for project in Quintana Roo

· Rooms to Go (Partnership prospect) distributor arrangement in Veracruz, initial market entry into Mexico

Marketing & Representation (Partnership & Accord)

· V Accord Annual Conference (January, Veracruz, Mexico)

· USF Center for International Business Advisory Board (February, Tampa, FL)

· Florida Department of State "International Days" (March, Tallahassee, FL)

· Tampa Bay-Mexico Trade & Tourism Ties Seminar (April, Tampa, FL)

· Tampa Chamber Committee of 100 Briefing (May, Tampa, FL)

· Florida Services Network Conference (May, Tampa, FL)

· OAS Trade Corridors II Seminar (June, Tampa, FL)

· Plan Puebla Panama Summit (June, Merida, Yucatan)

· GOMSA Strategic Planning Conference (July, Orlando, FL)

· Florida League of Cities Annual Meeting (August, Boca Raton, FL)

· Veracruz-Tampa In-Bound Trade Mission (August, Tampa, FL)

· Florida Council for International Education (October, Orlando, FL)

· Florida Chamber of Commerce International Committee (October, Orlando, FL)

· Tampa Bay Partnership (October, Tampa, FL)

· World Trade Center New Orleans (October, New Orleans, LA)

· Sarasota Economic Development Commission (October, Sarasota, FL)

· Bunker News Global Oil Industry Conference (October, Miami, FL)

· VI Accord Annual Conference (December, St. Petersburg, FL)

The Gulf of Mexico States Institute (GOMSI)

A full report on the progress of organizing the GOMSI was delivered during the Strategic Planning meeting.  In addition, during the Veracruz-Tampa Trade Mission (see First Quarter Report), the Universidad Veracruzana and the University of South Florida signed an agreement to develop the GOMSI.

The former Education & Culture Working Group website – www.golfonet.net – and domain name has been formally transferred to the Secretariat. The Executive Committee accepted the Secretariat’s recommendation that certain steps be taken in order to take advantage of the “branding” value of the “GolfoNet” domain, while utilizing the formatting and content of the GOMSA official site.  All substantive information from the site will be transferred to the official Accord website during the third quarter. The Secretariat will formally recommend to the Executive Committee that the domain name be reserved for future use by the proposed "Gulf of Mexico States Accord Institute", in the development stage during the years 2002-03.

Background – GOMSA 

The Gulf of Mexico States Accord (GOMSA) is an bilateral cooperative agreement among the eleven Mexican and US states along the Gulf of Mexico, which was formally begun in 1995.  Those states are: Florida, Alabama, Mississippi, Louisiana and Texas on the US side; Tamaulipas, Veracruz, Tabasco, Yucatan, Campeche and Quintana Roo on the Mexican side.

The Accord recognizes the Gulf of Mexico Basin as an area of shared economic and environmental resources, and calls for collaborative and substantive work programs, under the general rubric of building infrastructure for increased trade and tourism.  The work program areas include: 

· Transportation, Infrastructure & Communications

· Trade, Finance & Investment

· Tourism

· Agriculture, Livestock, Forestry & Fisheries

· Health, Ecology & Environment

· Education & Culture

· Comparative Legal Framework

In April 1999, Secretary of State of Florida Katherine Harris committed to establish the Gulf of Mexico States Accord General Secretariat in Florida.  In January 2000, the Secretariat was formally located at the University of South Florida Center for International Business in Tampa. Secretary Harris named Mr. Gary L. Springer as the first Secretary General of the Accord in February 2000. The Executive Committee of the Accord unanimously approved the Secretariat’s location, bylaws, work procedures and Secretary-General on August 19, 2000 at the Annual Conference of the Accord held in Villahermosa, Tabasco, Mexico. 

________________________________________________

Secretariado General/General Secretariat

University of South Florida Center for International Business

1101 Channelside Drive, 2nd Floor North

Tampa, Florida 33602

