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Progress Report: October - December 2002

During the second quarter of FY 2002-03, the Secretariat coordinated and participated in numerous events in Florida, met with Mexican and US Federal and state government officials, maintained a liaison with the private sector “Gulf of Mexico Partnership” organization, and helped organize the VI Accord Annual Conference under the leadership of the Governor’s Office of Tourism, Trade and Economic Development of the State of Florida, President of the Accord during 2002. 

Highlights of those events, as well as other Secretariat activities during the period  covered by this report include:

Events & Activities

Each of the following events and meetings followed the objectives set forth by the Executive Committee as part of its work program for 2002-03:

· October 4 Briefing for the Annual Meeting of the Florida Council for International Education (Orlando, FL). Mr. Springer joined a panel comprised of Daryl Kelly, President of  Enterprise Florida, Incorporated, and David Bowers of the Greater China Foundation. 

· October 10 World Trade Center New Orleans (New Orleans, LA). The Secretariat team and the Executive Committee were hosted by the World Trade Center of New Orleans for a luncheon seminar on the Accord and the Partnership.  Mr. Gary Springer, Mr. Chris Schons and Mr. Marco Miguel Munoz addressed 50 people from around Louisiana during this seminar.
· October 17 Bunker News Global Oil Industry Conference (Miami, FL). The Secretary-General addressed this group of over 200 oil industry and shipping executives on the activities of the Accord in the context of US-Mexico bilateral relations.

· October 21 Sarasota Economic Development Commission (October, Sarasota, FL). In collaboration with the International Affairs Unit of the Governor’s Office of Tourism, Trade and Economic Development, the Secretariat team participated in a luncheon panel in Sarasota, which brought together over 90 executives from 5 counties.  The panel, moderated by former Secretary of State Katherine Harris, was comprised of Port Manatee, Enterprise Florida and the Secretariat.

· October 23 Briefing for the International Committee of the Florida Chamber of Commerce (Orlando, FL.) The Secretary-General addressed the Florida Chamber group at its Annual Meeting, as part of a series of presentations that included Florida Commissioner of Agriculture Charles Bronson; Congressman Jim Davis and Congressman Adam Putnam; the Florida Fruit and Vegetable Association and the Florida Farm Bureau; and, Enterprise Florida President Daryl Kelley.

· October 30 Briefing for the International Committee of the Tampa Bay Partnership (Tampa, FL).  The Secretariat team briefed this seven-county regional organization on the current activities of the Accord, the Partnership and the Institute, and also discussed the December Annual Conference events.

· October 10 Meeting of the Executive Committee, New Orleans, Louisiana: Executive Committee members from Quintana Roo, Tamaulipas, Yucatan, Campeche, Tabasco, Veracruz, Louisiana and Florida met in New Orleans to plan for the Annual Conference events later in December and to promote the Accord and the Partnership in the Louisiana business community.  Louisiana is slated to take over the Accord Presidency in 2004. Minutes of the meeting will be available on the official Accord website upon approval by the Executive Committee. The meeting was primarily geared toward Annual Conference planning. 
· November 14 Meeting of the Executive Committee, Cancun, Quintana Roo: The final planning meeting for the December Annual Conference was held in Quintana Roo, which  holds the Accord Presidency for 2003. In addition to Annual Conference matters, the Executive Committee  addressed the issue of institutionalizing and financing Secretariat activities during the coming year.  The Executive Committee also briefed the Quintana Roo business community, political leaders and local and national media on issues related to the Accord, the Partnership and the Institute, as well as  discussing the opening of the Yucatan Express car/cruise/ferry service opening between the Ports of Tampa (Florida), Progreso (Yucatan) and Morelos (Quintana Roo) in the last weeks of November.
· VI Annual Conference of the Gulf of Mexico States Accord, December 9-11, 2002, St. Petersburg, Florida.  The Secretariat collaborated with the International Affairs Unit of the Governor’s Office of Tourism, Trade and Economic Development of the State of Florida, which as President was the host and organizer of the Annual Conference.  Highlights of the Annual Conference included:

· Governor Jeb Bush, President of the Accord, met privately with the 5 Mexican Governors and the personal representative of the Governor of Tabasco in attendance, and hosted a private dinner in their honor on October 10 with members of the Florida business, economic development and educational communities as his guests.

· Governor Bush and First Lady Columba Bush opened a groundbreaking art and cultural exhibit entitled " Enrique Chavarria: Journey into the Subconscious" at the Florida International Museum in St. Petersburg.

· "A Taste of Florida" opening reception event, hosted by the Gulf of Mexico States Partnership, Inc. and sponsored by the Florida Department of Agriculture & Consumer Services.  Commissioner Charles Bronson opened the event with a talk on agricultural trade challenges and opportunities within the Gulf of Mexico States. Mayor Rick Baker of St. Petersburg welcomed the event participants to the "Sunshine City."

· Gulf of Mexico Transportation Summit: The Secretariat and the Accord member states – in particular Florida, as current President -- organized the second annual business forum entitled "Gulf of Mexico States Transportation Summit: Building Logistics and Infrastructure for Trade, Tourism & Economic Development", held on December 10, 2002. Themes of the Transportation Summit included: 

· "Maximizing the Border without Bridges: The Gulf of Mexico NAFTA Superhighway"

· "Building the NAFTA Maritime Superhighway across the Gulf of Mexico"

· "Building the NAFTA Air Bridge across the Gulf of Mexico: Cargo, Tourists & Business"

· "The Gulf of Mexico States Accord and the Plan Puebla Panama"

· "Emerging Opportunities for Seaport-to-Seaport Inter-Modal Connections -- Bulk Cargo, Containers, Cruise Ships & Auto Trade"

· "Safeguarding the Gulf of Mexico Trade Superhighway: Risk Reduction in Trade Corridors"

· The Gulf of Mexico States Partnership, Inc., chaired by Richard Ludwig, President of TECO Power Services, hosted a private breakfast in honor of the Accord Governors from Mexico.  

· The Executive Committee, in a ceremony sponsored by the Gulf of Mexico States Partnership, formally dedicated "Mile Marker Zero" of the Gulf of Mexico Scenic Highway, a longstanding project of the Working Group on Tourism.  Upon final approval by the St. Petersburg City Council, a commemorative stone will be laid at the landfall of the 1528 expedition by Spanish consquistadores Panfilo de Narvaez and Alvar Nunez Cabeza de Vaca. 

· Governor Joaquin Hendricks, Governor of the State of Quintana Roo, formally received the Presidency of the Accord for 2003 in a ceremony presided by Christopher Schons, President of the Executive Committee and representative of Governor Bush.  Ambassador Manuel Rodriguez Arriaga, Consul General of Mexico in Florida, delivered a keynote address.

Documents related to the Annual Conference, including the acceptance speech by Governor Hendricks and the resolutions and directives of the Accord Executive Committee, will be available on the official Accord website, www.gomsa.org.

Updating Official GOMSA Website

The Secretariat, in collaboration with International Affairs Unit of the Governor’s Office of Tourism, Trade and Economic Development used the website for the purposes of promoting the Strategic Planning meeting and a number of GOMSA initiatives. Information and informational links for each Member state were placed on the Website, as were official documents related to the Accord and the business of the Secretariat (including Secretariat Reports). The Secretariat continues to partner with the State of Florida, the Universidad Veracruzana (Veracruz) and the NAFTA Institute (Washington, DC) in the areas of technical assistance and substantive content.

The GOMSA website (www.gomsa.org) is designed to be a central communications network for the Member States of the Accord, serve as an archive for the ongoing official work of the Accord and its six working groups, and as an informational content provider on the Gulf of Mexico states.  Construction of the site – particularly the inclusion of appropriate content – is an ongoing project of the Secretariat.  

The former Education & Culture Working Group website – www.golfonet.net – and domain name has been formally transferred to the Secretariat. The Executive Committee accepted the Secretariat’s recommendation that certain steps be taken in order to take advantage of the “branding” value of the “GolfoNet” domain, while utilizing the formatting and content of the GOMSA official site.  All substantive information from the site will be transferred to the official Accord website during the third quarter. The Secretariat will formally recommend to the Executive Committee that the domain name be reserved for future use by the proposed "Gulf of Mexico States Accord Institute", in the development stage during the years 2002-03.

The Gulf of Mexico States Partnership, Inc.

The Gulf of Mexico States Partnership complements the official activities of the Accord members by bringing together private initiative and public policy in the areas of increased business, trade advocacy and education and directed research. 

The Gulf of Mexico Partnership is a not-for-profit, tax-exempt 501(c) 6 organization, and will be funded by business contributions and membership dues.

The Partnership’s objectives are: 

· To create a business network that would seek to increase commercial relationships amongst the states bordering the Gulf of Mexico.

· To build a “NAFTA Superhighway” across the Gulf of Mexico with new seaborne transportation initiatives, air freight and passenger service, and E-Commerce and business-to-business internet-based commercial solutions.

· To expand economic development opportunities within and among the states bordering the Gulf of Mexico.

· MEMBERSHIP

· The Partnership ended the year 2002 with six members: Teco Power Services, the Tampa Port Authority, the St. Petersburg/Clearwater International Airport, the Greater Tampa Chamber of Commerce Committee of 100, Port Manatee, and URS Creative Imaging Services.

The Gulf of Mexico States Institute (GOMSI)

A full report on the progress of organizing the GOMSI was delivered during the Strategic Planning meeting.  In addition, during the Veracruz-Tampa Trade Mission (see First Quarter Report), the Universidad Veracruzana and the University of South Florida signed an agreement to develop the GOMSI.

Background – GOMSA 

The Gulf of Mexico States Accord (GOMSA) is an bilateral cooperative agreement among the eleven Mexican and US states along the Gulf of Mexico, which was formally begun in 1995.  Those states are: Florida, Alabama, Mississippi, Louisiana and Texas on the US side; Tamaulipas, Veracruz, Tabasco, Yucatan, Campeche and Quintana Roo on the Mexican side.

The Accord recognizes the Gulf of Mexico Basin as an area of shared economic and environmental resources, and calls for collaborative and substantive work programs, under the general rubric of building infrastructure for increased trade and tourism.  The work program areas include: 

· Transportation, Infrastructure & Communications

· Trade, Finance & Investment

· Tourism

· Agriculture, Livestock, Forestry & Fisheries

· Health, Ecology & Environment

· Education & Culture

· Comparative Legal Framework

In April 1999, Secretary of State of Florida Katherine Harris committed to establish the Gulf of Mexico States Accord General Secretariat in Florida.  In January 2000, the Secretariat was formally located at the University of South Florida Center for International Business in Tampa. Secretary Harris named Mr. Gary L. Springer as the first Secretary General of the Accord in February 2000. The Executive Committee of the Accord unanimously approved the Secretariat’s location, bylaws, work procedures and Secretary-General on August 19, 2000 at the Annual Conference of the Accord held in Villahermosa, Tabasco, Mexico. 

Follows a description of the GOMSA institutions that have been built under the Accord during the first two years of assistance by the Florida Department of State.

GOMSA General Secretariat 

Background: Gulf of Mexico States Accord

· International cooperative agreement among the eleven Mexican and US new border states

· Established in 1995, chaired by Florida in 2002

· Members: Florida, Alabama, Mississippi, Louisiana and Texas (US), Tamaulipas, Veracruz, Tabasco, Yucatan, Campeche and Quintana Roo (Mexico).

· Focus: Gulf of Mexico Basin as an area of shared economic and environmental resources

· Collaborative and substantive work programs, under the general rubric of building infrastructure for increased trade and business, educational exchange and tourism.

Programs: General Secretariat

· Administration of Accord, Work Programs

· Communications nexus

· Official document archive & translation

· Logistics & meeting coordination

· Support services to the Presidency

· Website development, management (www.gomsa.org)

· Special project development (e.g. NADBank, "New Border States" Initiative)
2002 GOMSA Programs

· Creation of a long term, comprehensive strategic plan

· "Transportation Summit", 2002 Annual Conference

· Strengthening of the Gulf of Mexico States Partnership (private sector counterpart to the official Accord)

· Build the Gulf of Mexico States Institute (research & development think-tank for the Accord, its working groups and research institutions)

· Institutionalization of the General Secretariat of the Accord

Gulf of Mexico States Partnership, Inc.

Background: Gulf of Mexico States Partnership, Inc.

· Binational public/private association working in collaboration with GOMSA

· Objective: To maximize the benefits of NAFTA among the Mexican and US "new border states" on the Gulf of Mexico.

· A binational corporate business association organized as a 501 (c6) non-profit corporation.

· Endorsed by GOMSA Executive Committee in 2001

· Governance: Board of Directors; US, Mexican Partnership Co-Chairs

· US Partnership Co-Chair: Richard Ludwig, President, TECO Power Services
· Chairman of the Board: Robert Herzstein, Partner, Miller & Chevalier (Washington)
· Incorporated in October 2001

· Founding Members: TECO Power Services, Tampa Port Authority

Programs: Partnership

· Create a business network amongst the states bordering the Gulf of Mexico.

· Build the “NAFTA Superhighway” across the Gulf of Mexico with new seaborne transportation initiatives, air freight and passenger service, and E-Commerce and business to business internet-based commercial solutions.

· Expand economic development opportunities 

· Define, advocate and maximize the benefits of “border state” status available from the Mexican and US Federal & state governments

· Support and leverage research funding for Gulf of Mexico States Institute research projects, including, among others:

· infrastructure development; 

· marine, fisheries and environmental management; 

· eco-tourism; 

· sustainable development; 

· health care systems; 

· seaport and airport development, including disaster management; 

· human resource development; and 

· job creation.

Gulf of Mexico States Institute (GOMSI)

Background: Gulf of Mexico States Institute

· "Think-Tank" of the Accord, its Working Groups and the Partnership

· Funding originator for GOMSA research & development projects

· Developed by USF, Universidad Veracruzana & General Secretariat in 2001

· Established by the Executive Committee in January 2002

· Governance: GOMSA Executive Committee, Co-Executive Directors (USF, UV), Academic Advisory Board

· Coordinate with the General Secretariat and report to the Executive Committee 

· Support seven Accord Work Tables (and other areas as designated by the Executive Committee):

· Transportation, Infrastructure & Communications

· Trade, Finance & Investment

· Tourism

· Agriculture, Livestock, Forestry & Fisheries

· Health, Ecology & Environment

· Education & Culture

· Comparative Legal Framework
· Collaborate with institutions of higher education in all eleven Member States 

· Develop strategic studies, gap analyses, and fund academic research and publication in areas with Gulf of Mexico-wide impact

· Designated to be established as a 501 c 3 not-for-profit educational organization

Projects: GOMSI (2002-2003)

1. "Community Leadership Development & Training": Binational grant under the USAID program "TIES/Enlaces"

2. "Health and Economic Impact of the Red Tide Phenomenon on the Gulf of Mexico States": Developed by the Health, Ecology & Environment Working Group

3. "Gulf of Mexico States Tourism Highway Corridor": Developed by the Tourism Working Group

4. "Gulf of Mexico States 'Nautical Stairway'": Developed by the Tourism Working Group and the Transportation, Infrastructure & Communication Working Group

5. "Best Practices in Migrant Population Primary Education": Developed by the Accord Executive Committee 

________________________________________________

Secretariado General/General Secretariat

University of South Florida Center for International Business

1101 Channelside Drive, 2nd Floor North

Tampa, Florida 33602

