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Progress Report: July – September 2004
During the first quarter of FY 2004-05, the Accord Secretariat coordinated and participated in Florida events, met with Mexican and US Federal and state government officials, collaborated with the private sector “Gulf of Mexico States Partnership” organization, and prepared and implemented an “action plan” for the incoming President of the Accord, the State of Louisiana. 
Each of the following events and meetings followed the objectives set forth by the Executive Committee as part of its work program for 2004-05. Highlights of those events, as well as other Secretariat activities during the period covered by this report are organized as follows:

1. Activities with Accord Partners

2. VII Annual Conference

3. Executive Committee Matters

4. General Secretariat Activities

5. Working Groups

6. Gulf of Mexico States Partnership, Inc.
Activities

During the first quarter, numerous meetings and telephone consultations were held with Accord member state and Federal entities in support of the objectives of the Accord.  These entitites included:

· The Mexican Secretary of Foreign Relations

· Governor of Florida Office of Tourism, Trade & Economic Development

· Office of the President of Mexico

· The Mexican Secretary of Communications & Transportation

· The Florida Chamber of Commerce

· Louisiana Economic Development

· Enterprise Florida

· Greater Tampa Chamber of Commerce Committee of 100

· Le Centre International of Lafayette, Louisiana

· The World Trade Center, New Orleans

· Florida Department of Agriculture & Consumer Services

· Mote Marine Institute

· University of Florida

· University of South Florida

· Port Manatee

· Port of Tampa

· FAVA/CA

· City of Tarpon Springs

· Consulate General of Mexico

· US Department of State

· US Department of Transportation Maritime Administration

· US Coast Guard

· US Small Business Administration

· US Overseas Private Investment Corporation

· US Environmental Protection Agency

· The World Bank

· The Organization of American States

· Florida Department of Transportation

· Florida Department of Environmental Protection

· Accord Member States

· All Florida partners

Secretariat staff traveled to Washington, DC to brief and consult with officials of the Federal government, as well as to pursue continued initiatives with Federal and international agencies that are official collaborators with the Accord.  

1. VII Annual Conference, Cancun, Quintana Roo 

a. VII Annual Conference: The meeting, postponed earlier in the year at the request of Governor Blanco, incoming Presidentof the Accord from Louisiana, is expected to be rescheduled in the last quarter of 2004.
b. Possible Gulf of Mexico Congressional Caucus Delegation and Address by Congresswoman Katherine Harris:

i. Congresswoman Harris’ office has requested that the Executive Committee consider holding the Annual Conference on a Friday-Saturday schedule, in order to organize a small delegation from the Gulf of Mexico Congressional Caucus to attend the meetings.

c. Additional Potential Events at the Annual Conference:

i. Address by Vicente Fox, President of Mexico

ii. Announcement of US-Mexico Agreement regarding OPIC Operations in Mexico

iii. Speech by US Maritime Administration

iv. Address by US Environmental Protection Agency

v. Presentation by US Eximbank

vi. Address by the US Small Business Administration

2. Executive Committee 

a. Presidency Transition:

i. At the request of the State of Louisiana, President-elect of the Accord, the Secretariat team began implementation of a “plan of action” for the 2004-2005 Louisiana presidency, the timeframe for which represents the Tenth Anniversary of the Accord.

ii. The Secretariat team traveled to Louisiana in early September 2004 for briefings with the Governor’s staff as well as other government officials. A contract for Louisiana’s support of Secretariat services was agreed to at that time.
iii. The Secretary-General also addressed the “Doing Business with PEMEX” seminar in Lafayette, Louisiana on September 10, attended by over 130 energy industry executives from all five US Accord member states.

b. Current and proposed 2004 contributions to the General Secretariat:
i. 2004 Contributions to date:

1. Florida: $25,000 (January-June Fiscal Year portion)

2. Florida; $30,000 (July – December Fiscal Year grant portion)

3. Louisiana: $ 9,000 (April-June transition contract)

ii. Expected Contributions for remainder of 2004:

1. Louisiana: $15,000 committed under a new contract at the beginning of Louisiana’s Presidency.

iii. The Gulf of Mexico States Partnership, Inc., is responsible for management of grants and contributions in support of the operations of the General Secretariat. At its February meeting, the Board of Directors asked Marco Munoz, Philip Potter and Robert Hendry, in consultation with Larry Collins, to formulate a new agreement between the Partnership and the Accord to manage state contributions to support the General Secretariat. That work is ongoing.
3. General Secretariat Projects

a. PEMEX Seminar: September 10, 2004, Lafayette, Louisiana

i. Following up on the successful October 2003 “Doing Business with PEMEX” seminar held in conjunction with the Combined Accord Working Group meetings in Merida, Yucatan, Mexico, the Secretariat team collaborated with Louisiana Economic Development, the State of Tabasco, Pemex, Bancomext (Mexico’s foreign trade bank), and Le Centre International to organize this seminar. The seminar was also sponsored by the US Export Assistance Center (New Orleans) and the World Trade Center New Orleans.
ii. The seminar took place on September 10, 2004 in Lafayette, Louisiana.
iii. Over 130 oil and gas industry executives attended the half-day seminar, with businesses from each of the five US member states in attendance. 

iv. A number of one-on-one meetings were organized between the businesses and Pemex officials prior to the seminar.
v. Presentations at the seminar included:
1. How to Do Business with PEMEX 

2. Oil Industry Opportunities in Tabasco
3. Opportunities in Offshore and Platforms Operations

4. Bancomext Partnering Program for the Oil Industry
vi. As initial follow up to the seminar, the Secretariat distributed the Bancomext presentation to GOMSA constituents throughout the Accord.

vii. All presentations will be posted on the official Accord website, www.gomsa.org.

viii. At the request of the State of Louisiana, incoming President of the Accord, the Secretariat has prepared an action plan for following up the seminar over the next year. Action items include an energy industry trade mission to four Mexican member states, and a reverse mission of Mexican executives to the US states. Details of this plan will be discussed at the next meeting of the Executive Committee.
b. Secretariat Participation in the Greater Tampa Chamber of Commerce Committee of 100 reverse trade mission from Cancun to Tampa (August 3, 2004, Tampa, Florida).
i. Following up on its successful trade mission to Mexico in March 2004, the Greater Tampa Chamber Committee of 100 hosted over 25 government officials, trade association representatives and business executives from the State of Quintana Roo and Cancun in August 2004.

ii. The Secretary-General addressed the group on GOMSA activities, and participated in a series of one-on-one business meetings.

iii. The Secretary-General also met with Lic. Luis Garcia Silva, Secretary of Economic Development of Quintana Roo, to discuss matters related to the Working Group on Transportation, Infrastructure and Communications.
c. Secretariat briefing for OTTED (Tampa, Florida): 

i. The Secretariat team met with Mr. Jesse Manzano of the Governor’s Office on Tourism, Trade and Economic Development of August 10 in Tampa, Florida, to brief him on current Accord and Partnership initiatives.

d. Secretariat Collaboration with the US Department of Transportation Maritime Administration on its Third Conference on Short Sea Shipping (Washington, DC):  

i. At the request of the Maritime Administration, the Secretariat distributed agenda and registration materials for the agency’s Third Short Sea Shipping Conference, scheduled to be held in New York, New York from October 13-15, 2004.

ii. The Secretary-General will report to the group on progress made under the Memorandum of Cooperation signed between MARAD, the Accord and the Partnership in November 2003 at the Second Short Sea Shipping Conference.

4. Working Group Matters

a. Commission on Oceans Policy: Request by Governor Bush for Collaboration with Mexican Governors
i. On April 20, the President’s Commission on Oceans Policy released its final report of recommendations for a long-term policy on sustainable oceans management.

ii. Dr. Frank Muller-Karger, co-Chair of the Working Group on Health, Ecology & Environment, was appointed by President Bush as a Commissioner for this study. 

iii. Governor Bush (Florida) is working on a regional implementation plan in the US Gulf states, and has asked the Secretariat to assist him with the Mexican Gulf states.

iv. During the present quarter, the Secretariat has followed up with Governor Bush on this matter, and is working with the Florida Department of Environmental Protection on further follow up activities.
v. In August 2004, Florida DEP drafted a “white paper” defining the Governor’s vision for Gulf-wide collaboration, which was reviewed and commented upon by the Secretary-General.

vi. A conference call amongst the US member states was scheduled for October 1. 

vii. In preparation for the discussion of the paper, the Secretariat met during the quarter with Dr. Muller-Karger and with Dr. Bryon Griffith, Director of the EPA Gulf of Mexico Program Office, located at Stennis Space Center in Mississippi. A full briefing was also given to the State of Louisiana.

5. Gulf of Mexico States Partnership, Inc.

a. Gulf of Mexico Congressional Caucus

i. On April 6, the United States Congress officially recognized the bipartisan Gulf of Mexico Congressional Caucus.

ii. Congresswoman Katherine Harris (R-FL) serves as Chair of the Caucus, and Congressman Jim Davis (D-FL) serves as Vice-Chair.
iii. The Caucus began with six founding Members (4 from Florida); at the date of this report, the Caucus counts 14 Members representing each of the five US Gulf of Mexico states.
iv. During this quarter, the Caucus has been instrumental in requesting a GAO study on short sea shipping and in requesting an appropriation for the Gulf of Mexico Trade Corridor Transportation Study (see below.)

b. July Date to Begin GAO Short Sea Shipping Study: 

i. On May 3, 2004, the US General Accounting Office, a research and investigative arm of the US Congress, announced that it will begin a formal study, requested by Congresswoman Harris and the Caucus, on short sea shipping. 

ii. This is a direct outcome of the work done between the Accord, the Partnership and MARAD under the November 2003 Memorandum of Cooperation on Short Sea Shipping in the Gulf of Mexico.

iii. At the onset of the study on July 16, 2004, the Partnership  requested the inclusion of a “case study” on short sea shipping in the Gulf of Mexico. 

c. “Gulf of Mexico Trade Corridor Transportation Study” Funding: 

i. On March 16, 2004, Members of the Congressional Caucus made a formal request to the Appropriations Committee of the US House of Representatives for a $500,000 appropriation to launch the Transportation Study in Fiscal Year 2005 (October 1, 2004).

ii. During the present quarter, the Partnership worked closely with the Caucus to educate Members on the benefits of the study to the Gulf of Mexico states.

d. MTSNAC Membership:

i. The Gulf of Mexico States Partnership was appointed by the US Secretary of Transportation as a member of the Maritime Transportation National Advisory Council in December 2003.

ii. The Partnership appointed one of its founding members, Mr. David McDonald, executive director of Port Manatee and Chair of the Florida Ports Council, to represent the organization on the MTSNAC.

iii. Mr. McDonald has attended two meetings since that time – one during the present quarter -, and a report on MTSNAC activities is forthcoming.

iv. A key MTSNAC program is development of short sea shipping. The Partnership worked closely with the US Maritime Administration during this quarter to invite Mr. McDonald to serve as master of ceremonies at the upcoming Short Sea Shipping Conference in New York.
e. Congressional Delegations to Mexican Gulf States: 

i. One of the primary services that the Partnership will provide to the Congressional Caucus will be the organization of Congressional Delegations (CoDels) into the Mexican Gulf States.

ii. CoDels typically include both Congressional members and staff.

iii. The Partnership worked with the office of Congresswoman Harris on organizing the first CoDel to attend the Accord’s VII Annual Conference in Cancun.

iv. Thereafter, up to two (2) per year will be organized, focused on different projects or sectors.

v. Members of the CoDels will be urged to invite private sector constituents to join them on the CoDels.

Updating Official GOMSA Website

The Secretariat manages the website for the purposes of promoting GOMSA initiatives. Information and informational links for each Member state have been updated on the Website, as are official documents related to the Accord and the business of the Secretariat (including Secretariat Reports). The Secretariat continues to partner with the NAFTA Institute (Washington, DC) in the areas of technical assistance and substantive content.

The GOMSA website (www.gomsa.org) is designed to be a central communications network for the Member States of the Accord, serve as an archive for the ongoing official work of the Accord and its six working groups, and as an informational content provider on the Gulf of Mexico states.  Re-design of the site – particularly the inclusion of appropriate content – is an ongoing project of the Secretariat. 

Background – The Gulf of Mexico States Accord

The Gulf of Mexico States Accord (GOMSA) is an international cooperative agreement, initiated in 1995 by the Governors of the eleven Mexican and US border states along the Gulf of Mexico basin. Those states are: Alabama, Florida, Louisiana, Mississippi, and Texas on the US side; Campeche, Quintana Roo, Tabasco, Tamaulipas, Veracruz, and Yucatan on the Mexican side. The Gulf of Mexico States Accord brings state-level leadership in a well-defined sub-region of North America to define mutual interests, shape consensus and build political will for new regional initiatives in the areas of international commerce, homeland security, economic development, transportation, tourism and education. Policy officials, business executives, economic developers and academic researchers all actively participate in the Accord.
The Accord’s initiatives impact homeland security in the Gulf of Mexico basin, as well as create new environmental, economic development, educational, agricultural and commercial programs and new transportation initiatives in the border states of the Gulf of Mexico basin.  
The Accord's objectives are summarized as follows:

· To work jointly to develop our common border – the Gulf of Mexico. 

· To maximize the advantages of the Gulf’s enormous potential for increased trade and tourism, stronger educational and cultural bonds

· To strengthen regional cooperation 

· To ensure that each of our states is a better place in which to live and work.  

· To promote a healthy and vibrant Gulf region for the benefit of all our collective 62 million citizens.
Institutional Framework

· The Accord Executive Committee is comprised of senior state government officials designated by their Governors to manage the Accord, guide its work programs, and ensure continuity of leadership. In order to provide focus and a systematic approach to management of the Accord activities, the Executive Committee has guided the creation of new institutions and Work Programs over the past three years
· The General Secretariat, located in Tampa, Florida, manages the day-to-day activities of the Accord, the Executive Committee, its work programs and special initiatives of the Executive Committee. The Secretariat also manages the official Accord website, www.gomsa.org. 
· Six Working Groups: The Accord currently maintains six Working Groups, with binational co-Chairs of each group (in parentheses):

· Transportation, Infrastructure & Communications (Veracruz & Florida)

· Trade, Finance & Investment (Yucatan, Louisiana & Campeche)

· Tourism (Quintana Roo & Florida)

· Agriculture, Livestock, Forestry & Fisheries (Quintana Roo & Florida)

· Health, Ecology & Environment (Veracruz & Florida)

· Education & Culture (Quintana Roo & Louisiana)
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