Operating Rules of the Working Groups

Gulf of Mexico States Accord

As Adopted by the Accord Executive Committee, February 22, 2003

1. Working Group Co-Chairs shall be elected by the Working Group for a two-year term, and may be re-elected for a second two-year term.

2. The Executive Committee recommends the following criteria for selection of new Co-Chairs to a two-year term:

(a) Bilingual 

(b) Multi-institutional experience in the Gulf of Mexico States region

(c) Financial support of their home institution

(d) Public relations and strong networking capabilities

3. The Co-Chairs will appoint a secretary at each meeting of the Working Group in order ensure recording of minutes which will be reported to the Executive Committee.

4. Each Member State will advise the Co-Chairs of the Working Group who shall be designated as the official State representative in the deliberations of the Working Group.  Each Member State will have one vote within the Working Group.

5. In order to propose new projects for consideration by the Working Groups, Members must notify the Co-Chairs of their intention to propose new projects at least one week in advance of the meeting.  The Working Group Co-Chairs will have the authority to determine whether or not the proposal is appropriate for consideration, and will schedule such presentations on the agenda.  It is up to the discretion of the Working Group Co-Chairs to consider proposals, not cleared in advance, under "new business" depending on time and appropriateness.

6. Each project shall be presented using the following standardized framework:

· Outline/description of the project; 

· Benefits to the Gulf of Mexico States; 

· Necessary actions; 

· Budget; 

· Timeline; and

· List of project participants from each Member State, Federal government, and the private sector.

7. For a project to be considered, it must have impact and the participation of at least two Members states.

8. Upon approval by the Working Group of a new project and endorsement by the Executive Committee of the Accord, the project should be submitted to:

· The Trade, Investment and Finance Working Group for their advice on budget and financial matters related to the project, and

· The Legal Affairs Working Group for their advice on legal matters related to the project.

9. The recommended time for presentations should be five minutes at the discretion of the Working Group Co-Chairs.

10. The Executive Committee of the Accord has determined that each Working Group will undertake a maximum of three (3) new projects per year.

11. The Executive Committee has agreed that representatives from the private sector, including the business counterpart to the Accord, the Gulf of Mexico States Partnership, from each of the States of the Gulf of Mexico will be included in all the Work Tables.

12. The General Secretariat will maintain lists of Working Group Co-Chairs, Members and participants for use in distribution of materials and other communication needs.

